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’ During the past three years, the Ontario Winiversity system has undergone two

i separate but related transformations, struct\yral and economic. The structure of
. the system was revised following recommendations of the Commission on Post-

" Secondary Education in Ontario. The Committee on University Affairs,

established in 1964, has been replaced (in 1974), as the source of advice to

govermuaient concerning universities, by the Ontario Council on University

Affairs. Concurrently with the discussions which led to the establishment of the

new body. the universities entered a new climate -of financial austerity. The '
history of this period is primarily the history of these transformations and the

way they have affected university-government relations and the role of the

Council of Ontario Universities. .

. . «
. h ¢ NEW STRUCTURE
The final Report of the Commission on Post-Secondary Education in Ontario
was published in December, 1972. The Report, entitled The Learning Society,
vas inevitably an anticlimax. The general thrust of the Commission's thinking
}ad become known through the Draft Report and had not changed in the final
Report, though the Commission had done much to clarify its position and
moderate somaearlier extravagances. Many of the principles promoted in the
Report gained the support of the academic community, although the ’
Commission’s recommendations were not always readily reconciled with these
principles. For example, the Report stressed universal accessibility to the
educational system, diversity within the system. flexibility and innovation; and
the need for the system to be socially and publicly accountable, Yet, as noted in -
one of the responses to the Commission's work, *the report remains puzzling in
the combination of a cost-holding approach to educatlon with proposals for the
expansion of further education that could be very.costly".

9

o ’ :
"Response to the COPSE Report by the Senate of Carleton University (1973),
. P ]
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- The 126 recommendations in the final Report have been ﬁhe subject of
extensive comment and critique by a great many institution§. groups and
individuals.. The Council of Ontario Universitics, having commented at length
on the Draft Report, limited itself to a few major matters in responding to the
final Report. These included the general issue of the paramount importance of
quality in education (as emphasized in a brief addendum to the Report by one of -
its authors?) and the specific topics of structure of the system, funding,
financing of research, student aid, and education for professions.’

Among these areas, the one with which COU was most preoccupied was the
question of the structure of the system. The Commission called for the establish-
ment of four essentially paralliél ggencies,responsible‘m the Ontario Leéislature
through a Minister of Post-Secondary Education. The four agencies would be
the Ontario Council on University Affairs, the Ontario Council for College
Affairs. the Ontario Council for the Open Educational Sector, and the Ontario -
Council for the Creative and Performing Arts. In addition, the Commission
proposed an overall Committee on Post-Secondaty Educatio regponsible for ~
reviewing and mon-itoring the system by conducting studies, h ldin&*heg_rings
and publishing reports. / “ !

" The agency of greatest relevance 'to the universities would be the Ontario

Council on University Affairs. This body, according to the recommendation,

would be established by legislation, and would Mayg both advisory and executive

powers. It would (a) plan and coordinate, in consultation with universities and
i

related voluntary associations, (b)advise t Minisger on the global sums
needed for the support of the institutions, {c) allocate and distribute,operating ,
and capital funds on the ba@si@‘objective fo mula,ﬂgnd (d) hold public
hearings. T ’ »

THe view that thé Ontario Council on U'/niﬁrsity Affairs should “plan and
coordinate in consultation with universities and related voluntary associations™,
seemed consistent with an cgylj'er\groposal by COU that COU itself should be

responsible for the orderly development of plans for graduate studies in the
. Ontario university,system. and that it should advise (OCUA) “in all of:\e areas ‘

where the final determination remains the responsibility of government’. The

Ontario Councfl on University Affairs itself could scarcely plan intelligently

without the cdoperation and participation of the university community, for

roydes a collective vehicle. ! ' o |

K pra terms, what COU called for was a systefn in which COU would -
% conduct planning exercises in a systematic way, Gsing the resources of the

universities and outside consultants as needed. The planning could be initiated

: 13.M.S. Cafeless *

" Response to the Report of the

Ll | , o - ;
Commission on Post-Secondary Education in Ontario
* ¢ (Toronto; Council of Ontario Universities, 1973, :
. \

~
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™S o New Structure
by COU, or in response to requests. from the Ontario Council on University
Affairs. ln either case the procedures should be acceptable to both bodies.

In the view expressed by COU, the Ontario Council on University Affairs
should have been made responsible for implementation, as recommended in the
Commission’s Report. Ideally, it would exercise this responsibility on the basis
of planning ddvice from COU (although it was recognized that OCUA might

wish to receive advice on occasion from other sources). Implementation should -

be achieved by providing funding in such a way gs to be consistent with
planning — withholding or approving -eligibility as®the case might be. The’
advantages of this relationship would have been, first, that the resources of the
universities would be brought to bear on Yollective planning, and second that
the universities’ representatives on COU wpuld not be placed in the position of .
conflict whenc. as members of €OU, they would be required themselves to make
the executive'decisions affectmg their institutions.

The propesed relationship was not intended to constrain the freedom of
either COU or OCUA to undertavke s;udles on their own initiative; the object of
the proposals was to develop a generé"l working relationship which could make
the process of consultation meaningful and thérough. It was also noted that
where a university disagreed with-a collective recommendation, it woujd be free
to make its own recominendations to OCUAS<as a matter of course informing
€OU that it was doing so. A N

COU therefore strongly supgorted the terms' ‘of reference for the Ontario
Council on University Affairs as. proposed by the Commission on Post-
. Secondady Education, on the understandmg that the Council would seek
systemafic planning advice from COU ‘and would work closely with COU in the

* implementation of plans.

- The above position was presented to the Minister of Colleges and Universities
in the spring of 1973, but there was little evidence of govermmental atterition to

the.issue until the autumn when the Minister indicated that he was preparing to -«

recommend fo the government what action should be taken on the matter of
structure. This information was coupled with the observation that the Ministry
saw inconsistencies between the recommendations of the Committee on Govern-
ment Productmty and the proposal tor an Ontario Council on University
Affairs wiNi some - executive powers, This observation set off a series of
discussiony With-the Minister and other representatives of government aimed at
ensuring thap the position of the university community was understood. The
discussions revplved around the proper role of gover,nment and the functlons of
both the proposed new Couricil #1d COU.

In considering the role of government itself, COU’s observations were guided by™

v\%ﬁhe Report of the Committee on Government Productivity.* The role o?griﬁrn-

“Committee on Government Producm'nv Interim R('porrs Na. 3 and No. 9 (TGronta:
Oueen s Printer, 1971)

Q .
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N
: ent is to set general policy. To this end the Report proposed the establishment
¢ At a ministry office which wodld assemble the skills required for policy develop-
ment within the compass of a small staff working in direct assciation with the
Deputy Minister. Suc 4 ministry office could be helpful but begs the question
of the definition ofgeneral policy. It appeared to be this point which troubled
the Ministry. Jife view expfgzsscd_l?y~ COU was that general policies for the
university sys#fcm embrace three classes: '
1. Policiés concerning the total sums to be made available for university.
purPoses in competition with governmental priorities in other fields. and -
Ost-secondary priorities other thar universities. ‘
/" Policies in which the social and political implications are much broader
A than the concerns of the university system. An example of such an issue
3 4 could be policy concerning the globzﬂ‘ number of students for which g(;'vern-
-~ ment is prepared to provide support. Another example couid be policy
con&:rnipg public suppott of ¢hurch-related educational ingtitutions.
3. Authorization for major new devclopments such as a new university, an
”“opcn" univérsity of the air, or an cxpensiveew professional school requir-

ing special funding. ' .
The classification may not be complete and was not intended to suggest that
the general policies decided by government should be confined. Rather, it was

. intended to suggest that the general policies decided by government itself
should be both major and trulygeneral, o . '

‘ The Ontario Council on University Affairs, as proposed by the Commission,
provided an cxample of what the Report on Government Productivity described
as “'a position of indcpe/nd)cj‘n/cr/m relation to.partisan politics which is essential |
for the performance of cergain functions of @judicial or quast-judicial nature™.*

It is ddsjpable to havé tfié Tunctions of such a Council as clear and free from
ambiguity as possible. Likewise, understandings are needed of the proper roleof «
the Ministry. It is howlver not,possibl@ to anticipate all the situations which

. might arise and therefore whatever the given guidelines. room must exist for’

interpretation and adjustment to new situations by ready communication
between the Minister and the Council. Accordingly. COU suggested that within
the framework of government policy, the’terms of reference for the Ontario
Council on Unpiversity Affairs could be made mores explicit than in the
recommendations of the Commission on PosteSecondary Education as follows ~

o

& {changes in italics):
The Council should:
1} LY
. advise the Minister on matters of general policy concerning the universities:
el

SCommittee on Government Productivity: Interim Report Nu. 9 (Toronto: Queen’s
Printer, 1971) p. 37. , : .o . +

v
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2. plan for the antversity system, in consultation with universities, ‘related
voluntary associations, and related ministries; - X

3. be empowered to implement plang. within the limits ofageneral govern- N
mental policy. by allocating or WnJrholdmg /um/mg related to plans; - K\\

4. advise, the Minister on the global sums peeded for the support of

institutions and’acuvmes within IlSjurlSdl(.llon

S. within the limits of general govemmemal policy, allocate-and distribute

operating and capital funds among the universities; -
.. 6. publish annual reports tabled in the legislature describing the actlvmes of
- the Ontario Council on University Affairs; .
7. hold* public hearings from time to time at the institutions under 1ts
jurisdiction.

‘Such aset of understandings and guidelines, it was thought, could provide for
.government, the Ontario Council on University A(talrs and the universities a
satisfactory and flexible operational framework susccptlble to adjystment as the
need arose. It would meet the recommendatlons of the Committee on Govern- ..
ment Prpductlvlty that “*clear policy guidelines for commissions be publicized'®
and “that the Government of Ontario continue to use and establish agencies to
achieve the special advantages which result from this organizational concept”.’

It is perhaps remarkable, in the light of earlier sharp disagreements, that as )
the "debate closed the constituencies *of the university community were in
essential agreement. The proposale put forward by.the Comimission on Post-

/ Secondary Education giving limited executive powers to a ffew Ontario Courtcil

on University Affairs had the support of the Council of Ontario Universities, the

Ontario Confederation of University Faculty Associations, the Ontario

Federation of Students, and the universities. Indeed, - the support appeared to

have a wider base. A seminar on **Ontario and Its Universities”, conducted over

the winter,of 1973-74 by a group of concerned academics from York and the

University of Toronto, enlarged by distinguished representatives of the wider

Ontario community, resulted in a public statement which included the follomng

v\ords v Lk
We believe that the uniyc‘rsilics an%nvcrnmem should be connected by a highly
competent body which can provide Mvice to government on the development and
functioning of the university system and gaidelines tp the university community as
“a whole. Such a body should no more be allowed to usurp the government's
ruponsnh.htv for total resource altbcation [0 the universities than it should .be
permitted th stifle university initiatives in mLetmg demonstrated needs. But it
should be the respected source of advice on such matters as the needs of the
universities. the formulae for the allocation of funds, and the establishment of new
programmes and new institutions. In its relationship with the universities, this

.

~p

SlIbid..p.S. ' : ¥
“Ibid.. p. 38.
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body shoutd facilitate and encourage cooperatiotand planning by the Council o,
Ontario Uhidersities apd the Ministry, It should be empowered to require\that

policies for the system arg respected and implemented by the universitigs. This N
. ,W power could best be exercised if the proposed commission had the authority t9o L
. allocate funds among the*universities. For the most part, ‘such allocation should
- * be on the basis of some objective formula acééptable to goveriment and the
X o universitics, but the commission would need limited disgretionary power to make

modést changes in the application of the formula.®

" 1t must bé said that COU was given the opportu nity to make its case, Never-
theless, when the government announced its decjsion in draf} legislation it was
. immediatc;l/)gol ar that the debate had been Jost, The government decided to .
replace the Committee on EJniversity Affairs by a new bod§, the Ontario Council *
on. University Affairs, but chose tetmake the fowers qf. the néw body strictly
advisory. Tt was to be empoweted *‘to make recommendations to the Minister on,
“any matter, that, in the opinion of the Coundll, concerns one'or more Ontario
\E)ost-secondqry degree-granting institutions, a post-secortiary educational
¢ institution, other than [the above], designated by the Lieufenant Governor in
. Council, students registered in [such] institutions; to make recomm@dat’lQns in
. . respect of any mafter referred to it by the Minister™, ‘ T "
: _ Other than the change in name, the-terms Of the draft legislation seem am)si\\ il
indistinguishablé from those incorporated in the Order-inCouncil establishing
the now defunct Committee on University Affairs, Ih announcing thé new body,
however, the government's stated 'intention was to strengthen the ‘‘buffer”
between universities and, government. It is to be hoped that in pracice both the o
new body and the Ministry will, in fact, strive for that objective, The appoint-
ment of Dr, Stefan Dupré, as Chairman, and a broadly representative Council

’

of some twenty persons-gave cause for encouragement. R .
," _ - Duripg its ﬁrs\t'year'tl)f'existence the careful selection of priorigies for the new
. -+ Cbundcil's attention, the thoroughness of its consultation with the Council of
' . Ontarig Univérsities and the individual institutions, its concern for guarding its
owh ipdependence; ard the-analytical acumen expreésed in its publicly-released N

advisory memoranda, were all a source of further encouragement, ..

- - °

NEW,;ENVIRONMENT" . e
> : . v o
+ In Ontyfio, the government’ an“q' the upiversities were partners in an’
. = expansion during the sixtiés which br ught about the creation of new univer?
) Y o - .- o ‘ ]
. »MOntario and Its Universities' (Globe & Mail. February 18, 1374). p. 7.

“The text of this section draws on the work of a Special Committee to Asséss University &
Policies and Plans, chaired by R. Guindon, Vice-chairman, Council‘ofOntario inver7f
» sities and Rector, University of Ottawa. . * ’ S
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“sitfes and the expansion of esfablishéd. ones. Many new prografnmes were
‘1n1t1ated and a tourtold 1ncrease in enrolment was accommodated The unrver-

programmes and developed new ones; some of
international standards and reputation. This has MNEM#She primarily through

“students, as well as from within the OMario syst¢m. The universities have

managed effectively to deal with tinprecedehted grgwth; they have maintained
and impro‘ved academic quality; they have expgand¢d and enriched the range of

opportunrtres for the peopleg#f Ontario; they Kaye honoured the(Okjective of

improving accessibility to university educatio; they have consalted and
cooperated with each cher and with the government of Ontario; they have
introduced grea,;r openness into the conduct of theik affairs.

While there is still much for tmprovement the citizens.and the. govern-
ment of Ontario have a r::}\rt\to be proud of what has been accomplished
through tHe genérous contribution of public funds, federal as well as provincial.

No one questions the fact that the increases in student numbers and in pyblic
funds could and should not b¢ maintained 1ndeﬁn1tely at the rate of the srxties
This has become more and more clear as the strains on provrncme‘nances have
increased, and the claniour for scarce resources has becdme louder. But the end

of the unprecedented period of growth came upon the universtfies-shortly after.

the turn of the decade in a sudden and.unéxpected fashion. The rate of ingrease
in enrolment dr(Wi—dramatlcally and, at the same time, the basic income unit
(BIU) value (which represents unit costs) was increased substdntlally less than
the rate of inflation. Each year, from 1972 73 through 1975-76, the BIU has
increased by values several percentage points below inflationaty cost-increases,

: revealinﬁpthe perceptions of policy-makers that the universities could withstand

-have now brought the (niversities to the monient of truth at which they must-

ERIC-
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a reductipn in the level of funding without detrimental consequences.'®
The cumulative effects of these annual decisions of the provincial govern ment
(along with limitations on cost-shating amounts from the federal government)

seriously consider whether they can afford to continue to pursue existing goals.
which have gu1ded the universities in seeking to meet the needs articulated by
society. It should be stressed that these goals, while perhaps not always fully
understood, have ﬁever been seriously challenged erther by the public or by the
government -

19 The recent announcement of grants to umversmes for-1976-77signals a recognition by
govetnment that the constraints af the past four years habe been severe. Though the
refief is welcome, the basic, situation (that is. BIU value increases which are signifi-
cantly less than inflation) remains unchanged. and universities continue to face a
financial future which cannot be reconciled with existing goals.
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The question has been raised, **What does the government want"" The
clearest formal statement df funding objectives was that made by the Mifister of
Co}leges and Universities irt a statement to the legislature on November 18, 1974
concerning grants for 1975-76. The operating support to universities was said to
be “sufficient to offset inflationary trends, to maintairfand improve existing
levels of scrvice? and to accommodate predicted enrolment increases™. This
straightforward statement was challenged by hoth. the Ontario- Council on
University Affairs and the Council of Ontario Universities, both of which stated
firmly that the funds provided by the government for 1975-76 were insufficient
A to meet the sfated objectives. : :

"~ " “This dispute over the adequacy of funding to meet the government’s stated

objectives should be viewed against the background of various government
. actions and statements over the past several years. The debate was joined force-
! fully by a previaus Minister of Colleges and Universities who gave currency to
the phrase “more scholar for the dollar”. The Premier, the Minister, and the
Ministry officials have made number of statements which could be
summarized as follows: S ‘

.
w

I The dL,ow:rnment cannot afford to support the current large university
system at a level which will psrmit universities to LOﬂtIUUC their tradijtional
pmctlLes»m the same way they did in the past. |

2. The government.is seeking improvements in “productivity’” and its index-of
productivity is the student/faculty ratio."

+ 3. The government will mamtam a policy of accessibility for qualified ; students
but wishes to see a mpore rigorous interpretation of “qualified”.
4. The government ‘is unwilling to expand those universities which have
* reached capacity and wheré theresis still pressure for growth, the govern-
ment would welcome a steermg of students to institutions with unused
physical capacity.

5. The government believes that there is.an  undesirable level of duphcatlon of’

programmes among the universities.
. 6. The government is expectmg a greater level of system-wide planmng -and
coordination. ®
In summar |1mg the government’s,objectives. we do not imply ‘that all of them
are appropriate or representative of sound polity. COU recognizes. of course.
that the government must détermine the level of support which it is prepared to
provide. This level however hds not been suftficient in the past few years to meet
the universities” legitimate ‘needs given the continuing commitment -to
accessibility and quality. A reconciliation of the gmernmment s objectives and
its ability to support universities is needed. !

8 .

B

o 12
ERIC »
N

3




e . New Environment.

“ . v
v T The Goals ofthe-Uhiwersities N
- The, dcbate centres around producﬁw\ty’, a term often used in its mb,st .
o superhual sense. Discussions about this cancept cannot be meapingtul uq,less o
¢ . there is.a full understanding of dvhat thé¢ products are.dnd of what .process is  « .
oo knecessary to create the products. Aﬂ»gu ments-based exd'uswely on such variables ;. v
“class-size™ or “'contact hours's or even the’ “faculty/smgn ratio narrov» S
the focus SO nﬁgh that ofily one part bf the whole is seen K S . o
.- Much has ‘been written about *# }uture shock” and the post;industrial -
. rev(glutiqp The univetsities, in gne \of the paradoxes of the seventies, have s
become a‘victim® f “fulire shock”. Tae  much wa$ expected of the universities
. _ ifi"the %\(tles and sixtigs/and too little is expeeted ‘of them now. If the universities» -
+ . would s1mply provid&/more places at lower cost to broaden accessibility' and
enhancé social mobility, it-is assumed by some that all would be well. In fact, if .
. - the universities are to.meet:their respons1b1htles accesslblhty as a soeial goal
/%,, .must be only one part of their agenda, albgit fmalmpo’rtant one, o
) , Feaching at the Wniversity level ts not only a process of t*ransmlttlng acqu1red
) nowledge ar.d skﬂls{)t is a joint pursuit, of’knowledge in which the teacher and

the student are bothfengaged. It is thas ‘emphasis on scholarship which makes
s tcaching af the univefsity level fundamenfaHy dlﬂerent from that at.the primary -
and sécondary jevels: ‘University’education cannot be ‘considered as just another
layer of public_education.” It is neither ‘better nor worse; it is different. 1t
“(presupposes pubhc ‘education and builds on it The universities, seek to create-
L for society a group.of broadly educated, questioning, creative citizens; to raise

N the level of critical functioning in“society by developmg powers ofjudgment and

%i to serve as a humanizing and, civilizing force by fo erlng the aesthetic and
o moral, as well as the intellect al faculties. It is in this Wi ense that university

.- teaching must be understood%lt sfudent through-put at the expense of scholar-

.~ ¢ shipis torced uponthe system, soc1ety will be theloser. :

® 1t should be underlined fhat what makes mass hlgher education with broad ™"

~ im:\ﬂccesmblhty such-a sigtificant step forward_ is precisely that. the’ qualmes of.

“‘@‘ *“education deriving from scholarship can be made avmlable much m‘ore»«mdely

N than ever l;%tore If these qualities are- downgraded thlS enormo%n will be
L lost - S .

: e Society faces staggering problems in the remainder of the: cehtury. They are

. w; "concerned with energy, regource , management, population growth, food

o shortages,,pmlluuon control, steady state‘economies, rntematlonal relations and

‘many others. Most of them are both world problems and problems for Canada,

and Ontario. All of them are,characterized by a new order of complexity and

interrelatedness. They are multldlsclplmary on a grand scale. How is society to

deal with.them? Where are”the new specialized skills, the. new.generalist’

!
o el

a _ capabilities, the new,‘prgamzanonal models that must be brought into being if
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New Structurc' New Environment : o

they are to be:dealt with successtullx” Where is the sense ofurgency that appre- *
ciates the shortnéss of the lead tlme'Qn many of the most eritical 1ssues" None of
these problems gan be addressed successfully without the-help of the univer-
sities, and the Universities are unhkely to rise to the occasion if they are them-
selves spending too much of their time and energies preoccupied with financial

o

v. survival.: @ ",
The energies,of the pniversities tor the next twenty years need to be trans. .
formed from a concern for growth to cope with numbgrs, to one of mnovaﬁon in *

unchanged —to teach, to learn, to serve; but the su essful accomplishment of
the missions will require enormous energies, flexibility and creativity in the
coming years. How shall students be taught? What shall they be taught? How - ~ |
can specialists work more eftectwely on transdlsmphnary problems? How tan
individual freedom and: collective résponsnblhty be mutually served? How can
research be organized to address the larger issues? How can the universities
»  work maore'closely with gover_nments,,-wnh the professions and with business and

labour, and at the same time maintain enough of an arm’s-length relationship

that they do.not lose their independence of thought and action?AJl of these are
questions with vast” consequences for society. They are the real priorjties of - »
today for tomorfow, and it will be a tragedy if they are ignored and the oppor- “
tunities are lost through unwillingness to meet th}:ir’costs\becauseaoﬁa narrow
view of universities which sees only student/staft ratios as the measure of

. productivity. .

Likewise the commitmentof universities to external servnce to the commumfy
is a very lmportant time; consummg call on the resources of the institutions.
The service which is provided to governments at all levels, to business (both
management and labour), to the arts and tosthe general public is very large.
Most sophlstlcated tasks facing society need the skills and knowledge of highly
qualified specialists whose home i§ in the universities. All of these activities

*« represent "‘producty’ of the university enterprise. Any discussion of productivity
must place a realistic value on these “'products”. only.a small portion of which
are acCompanied by supplementary finandial compepnsatjon.

These are long-run coricerns which can all too easily be lost sight of in
difficult financial times. Both the universities and government need to'recognize
this. At preser},l’./ the universities tind themselves in the Alice-jn-Wonderland
situation of havingsto run ever faster in an attempt just to stay where they are.
As in other dreas of society, there has been increasing talk in the universities of -
the “'steady state’’. This term has the unfortunate connotation of preserving the
status quo. Major redirections of efforts will be needed to cope w1th issues such
as. enumerated above,'To take another example, concerns about accessibility’
have been redirected from the massive growth in numbers which characterized , -
the sixties to the proyision of new opportu mtgesmfor various g&ups within society
which have not bgnefited proportlonately ‘from the enormous increase in . .’

response to the new.dilemmas of society. The\vis%:\s of the umversnt)s are
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New Environment

- university accessibility: women (in some pregrammes), native \peoples, the
elderly, and the historically disadvantaged:socio-economic groups. The univer-
re « conscious of these needs and have done much to'meet em, but if

~

. R New Questions

“Ontario; questions which for the most part remain to be answered.
. The government of Ontario believes that it must limit the size of grants to the
anersmes. At the same time it has for many years been committed to a policy
of providing access to universities for all qualified students. If enrolments
continue to grow (and the recent “'slow-down'" appears to have ended with enrol-
meiits for 1975-76 showing an increase of 5.4% over } 974), and funding is limited
to ampunts insufficient to offset inflation and meet the requirements of growth,
‘ quiality will suffer. The average annual total increase in operating grants, to
. cover both infldtion and growth, between 1970-71 and 1973-74 (8. 9%) was only
1.4 percentage points greater than tHe average rate of inflation (7.5%). Durlng )

that period, the faverage growth in full-time equivalent enrolment was 7.5%."
The universities \cannot possibly accommodate to such large discrepancies
petween growth and funding without .serious dilution of quality. Will the
government face this situation openly if the limitation on funding is 1nev1table"

v All of t' ese concetns rajse a host of questions for the system of universities in .. .-

The choice is to either limit the rate of growth to that which can'be managed or .

to accept a ‘degradation of quahty Will the government choose quantlty or
quality? - . . '

Questions arise also in relation to the role of the Ontario Council on Unwer-
sity Affairs. Does the Council perceive clearly the extent tp which the present
circumstances threaten the integrity and the future prospects of the univer-
sities? On its brief record it can be assumed that the perceptions of the Council

“~are accurate.'? Can the Council,through its advice, persuade the government
that current funding patterns are insufficient to achieve the government's stated
goals? In the event that tl le government determines that the grants cannot meet
the .objectives, can the Counc1l persuade the government to modify the
objectives in ways which w & preserve quality? \

L3

- - . *

" Calculated from full time equivalent entolment figutes shown in Report of the
Ministry of University Affairs of Ontario. 1970-71. p. 65, and Ministry of CoIIeges and
Universities. Statistical Summary, 1972-7371973-74. pp. 34 and 41.

1" Annual Report, Ontario Council on University Affairs, 1974-75. ,
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. The Ontario Council on University Affairs must deal also with the fact that
some Universities receive supplementary grants-beyond the income derived from
the formula. Are these supplements justified? What advice will the Council
.offer to the Minister? The credibility of the Council With “both government and

« universities, and hence the value of the Council to the system, will hinge on the
quality and wisdom of its advice on these two issue the levels of support for
the system and,the question of supplementary grants. :

The Council of Ontario Unigersities recognizes that it toe must address a
range of questions arising because of the new environment. For this reason the
Council established a Special Committee to assess the goals policies and plans
of the Ontario university system for the remainder of the 1970's and the 198()'s
in the light of the competing governmental priorities, poss:ble financial
prospects, and the anticipated numbers of qualified students. The Committee
has exposed a preliminary ‘‘green paper” for discussion in the universities. It

can the government, the Ortario Council on Unlversity Affairs, and the univer-
sities work together towards the elaboration of individual and collective oObjec-
tives? ‘How«<an the financial needs for achieving agreed goals be properly deter-
mined? Should Mmaintenance of \quality be the overriding priority? If, indeed,

the operating grants formula for the next three years? Should tuition fees assessed
by the universities be independent of the operating grants formula and what
proportion of t;){l'costs should be covered by tuiti¥n fees? Are currént
admission pohc1 b

of students and the province? What is the present enrolment capacity of
individual univetsities and the system? Is there at the graduate level
unnecessary and costly duplication of programmes? Are’there opportunmes/tor
worthwhile cooperative ‘activities #n addition to those already conducted upder
the auspices of the Counc:lxof/Ontarlo Universities?” How can innovation be
encouraged in a period of financial constraint? ‘ '

It is premature to predict how all of these questions will be answered. Suffice
it to say at this time that the Committee has expressed a firm conviction that
maintenance of quality should be the top priority. The Committee intends to
submit its report to the Counml at the begmmng of 1976, after havmg reviewed
responses toits ‘‘green paper’.

Finally, the universities are asking themselves some fundamental questions.
. Tormented by inflation and austerity, can they yet manage to focus on the issues
of purpose and perfOrmance" Will they instead be preoccupied with the
machinery of formal collective bargaining and its enormous consequences for
the future of universities which, as yet, can be seen only through a glass darkly?
At the moment, two Ontario universities are in the early stages of formal
bargaining under the labour relations legislation. Concurrently, the university

16
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sets out the Committee’s proposals in response to the following questions: How,

maintaining quality is to be the priority, what are the implications for revision pf

oth undergraduate and graduate, §\ervmg the best interests
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"+ presidents‘and the Ontario Confederation of University Faculty Associations,
through a joint committee, have explored a proposal for provincial negotiation
of faculty salary scales and numbers. This proposal, however, did not gain
general acceptance. Whatever the final outcome of such discussions and
campus-based collective bargammg activities, its takes little imagination to see
that these questions have profound implications for the future of Ontario
universities. -
~ Obviously the times are turbulent and troubled for universities, as they are for
society itself. Powerful forces have been unleashed by the massive educational
developments of the last fifteen years. Where thes®forces, sometimes working at
cross-purposes, will leall > remains unpredlctable The central question L
whether the unjversities and the government will have the VlSlon and the will to
preserve th\;gliversny as a source of scholarshlp, a place where students and
professors together can seek truth wnsho,ut fear or favour. '

. v . '
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There is a wide range of areas in which the universities of Ontario have found it
prohtable to cooperate. The most challenging of these  engaged to date has been
the design and implementation of a process of plannmg for the orderly develop-
ment of graduate studies. Over the past three years, the aspect of COU activities
most visible on the various campuses has been-the activity of the Adyisory
Committee on Academic Planning. The results of this activity have consumed a
major portlon of the Council agenda. Over the period, 20 major planning
studies in various disciplines have been completed. The direct costs in the
COU budget will have totalled one million dollars by the end of 1975-76. Allof
this represents a process of self-evaluation and self-regulation by the university
community of major scope and significance.

THE BACKDROP OF THE ACAP EXERCISE y

The cooperative planning under the aegis of the Advnsory Commlttee on
Academic Planning was an outgrowth of a 1966 study of the development of
graduate programmes in Ontario universities. Two of the chief concerns under-
lying much of the resulting report' (known as the Spinks Repmtf were the
development of excellence and the effective utilization of resources.

To deal with the matter of exfn/Lllence the Ontario Counmi:J on Graduate
Studies (comprised of the deans of graduate studies of the member universities
of COU) established an Appraisals Commitee and progedures to ensure for all
new graduate programmes a careful scrutiny~ef all factors affecting academic”
quality. The system has worked well and in addition to its positive effect on
quahty it has undoubtedly had a moderating effect on the proliferation of
graduate programmes in the provmcg1 It is also frequently used, on request of -
. individual universities, for dpRrﬂlSﬂl of existing programmes. Activities of the
Appraisals Committee over the past six years are summarized in Appendj ﬁ\G A
full description of the appraisal process is given in the publication The f:rst
Three Years of Apprmsals of Graduate Programmies (1970).

-

"Report of the Co fmsswn to . Study the Development” of Gradmm’ Programnws n
Onrario Univvr,sﬂ’s {also known as the Spinks Report) (Toronto: University of '
Toronto Press. 1966). ' :
? Toronto: Committee of Presidents of Universities of Ontario, 1970.

14

s - : ’ 18




. : The Backdrop uj'AC/iP Exercise

The Splnks report had also drawn attentlon to the very real need for planmng.
and for increased mterumversny consultation, not only at the level of the
graduate deans, but also within the individual disciplines and professions. In
1968, the Advisory Committee on Academic Planning (ACAP) was formed to
guide. the developntent of provincial discipline groups and to coordinate-the
work of rationalizing graduate studies in the province. ACAP has a minimum of
seven members who are appointed as individuals (not university representatives)
from the professoriate of the Ontario universities. Every effort is made to

. maintain a balanced distribution among the universities and disciplines
represented. Each discipline group consists of one representative from cach
university, appointed by the president from among the academic staff actively
engaged in the relevant programmes and having some knowledge of t\he under-
graduate operation. -~ \

" Thewplanning exerdise was given further impetus in 1971 when the Ministry of
Colfeges and Universities placed a genegal embargo on funding of all new
graduate programmes. This embargo was later modified to include only
disciplines in which the overall impact of individual three-year plans required of
the older “‘emerged” universities and fiye-year plans required of the newer
“emerging’ univérsitics indicated potentially serious levels of duplication. The
embargo was further modified to exclude master’'s programmes in.fourtcen
' central’disciplines for the emerged universitics. As a result there was produced a
list of. sixteen embargoed disciplines in which funding was denied for new
doctoral programmes at any of the universities, for all new master's
programmes at the emerging, universities, and for some’ new  master's
programmes at the emerged universitics. : :

Modifications to the embargo list occur in two ways. ~ :
1. ACAP was given the task of conductlng for cach- cmbargmd dlsupllnc, a
province-wide “'planning-assessment’ “thh would serve as‘thc basis for the
preparation by COU of a provincial “plan- for the pdlIIClll'al dlsmphnc «
Acceptance of such a plan-by the Ministry wasadopted as the key to lifting
of the embargo for that discipline. .

2. Also, proposed revisions to the universities' individual plans are reviewed

each year by. ACAP and must be approved By COU and the Ministry. Their

: collective impact on cach discipline is assessed and serves as the basis for an
annual review of.the embargo list.

Later developments led to the introduction of a provisional embargo to be
imposed when good planmng indicated the nced for some limited study by
ACAP on a scale much smaller than is rcqulred for a regular planning

- assessment, ‘

The operations of appraisat of individual university programmes (for quality)
and assessment of a discipline across the province (for planning) are performed

| "9 - E
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4. .
separately and independently, although frequently deeisions about one may
bear on the other. The funding of a new programme, for example, requires that:
_4. it fall into a category that is free of embargo; o

2. it form agartof the appreved plan of the proposi‘ng‘university; and_ that

3. it receive a favourable appraisal. ’ :

©

THE ASSESSMENT PROCESS , '
The conduct of a planning assessment begins with the appointment of the
relevant discipline group, which then works with ACAP to define the precise )
academic boundaries-of the study, the procgflures to be used, and terms of =

reference for a smallteam of consultants. Th¥ discipline group recommends a
*list of consultants from which ACAP sele%s two or thyee leaders-within the field
but from .outside Ontario, and one senior"'Canadia&vacademic from another
o fleld. 7. S - i . ’
The consultants are provided with background material such as terms of .
~referenice and procedures, and with statistical and other relevant information-
r@q))psted by ACAP from the universities, e.g.. past and current levels of
graduate activities in the discipline and plans for-the next five years."All of the
university documentation is provided by the gradug’té dean's office and must, in

the case of future plans, be dccompanied by an indicatianme chief

executive of the'extent to which the university supports the plait§: A

The consultants are briefed in person on the\objectives and the nature of tie
exercise. A meeting of the consultants with the discipline gfoup is then
organized to allow a review of the data provided and to permit clarification er
emphasis of specttic points. Visits by the consultants to the universities provide

s for discussions with graduate students, post-}doctoral fellows, members of
faculty, the departmental chairmen and senior university officials, and “for
examination of library ind laboratory facilities. A draft report is then prepared:,
by the consultants and circulated to ACAP and the discipline group. The
‘hairman of ACAP checks that the procedures have been followed and the

. terms of reference satisfied. A final mq’éting’- with the discipline group provides
its members with an opportunity to c‘halle’r‘)ge and correct, if necessary, the

' factual content of the report and to react to the judgments and recommenda-
tions of the consultants. A final report is then prepared and distributed to
ACAP, the discipline group, and the universities.

Based on a study of the consultants’ report and of written comments on it
received from the discipline group and the universities, an ACAP report is
prepared and’circulated together with the congultants’.report and comments to
COU and OCGS. Further comments are prepared by OCGS, following which

4 CcOU\examines all of the material and prepares its report and a series of
recommendations. Complete documentation from procedures and terms of

£

)
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reference through to the COU recommendations, is then published under a
series entitled Perspectives and Plans for Graduate Studies. This report is sent

. * to the Ontario Council gn University Aft'a?g's with the recommendation that the
- embargoon the’ ‘assessed”’ discipline be lifted. .
e * Acceptance of the report by the Ministry, on the recommendation, of OCUA

opens the door to possible funding of new programmes. Further details of the
plan nlng assessment process-are given in Chapter 2 of Sttmulus and Response:
Sixth Annual Review, 1971-72.° :
Costs .of the plapning assessment programme, originally shared equally
“ oo between the universities and the government havg now been shifted entlrely to
the uniyersities. .
Since_its inception in 1968, ACAP has completed full plannlng assessments
and made recommendations comcerning .development,_ot graduate studies in
twenty disciplines. It is currently involved in a major asséssment covering all of
mathematics, including computer science. Planning assessments completed or
undertvay are listed in Appendix H, along with other smaller studies uvndertaken
sunder the auspices of ACAP. R
The planning assessment. repofts have dontained mahy different types of
recommendations, “since* the various disciplines are in différent stages of
development, and since there is a great vafiety of departmerital sityations in the
province. Some rccommendations werce directed to the redesign of graduate -
programmes in recognition of students' changing career goaJs, some adgressed -
matters of research as distinct from graduate work, some cal'fed Jfor. the
b commencement of needed or justifiable new programmes, some recommended
o that proposed new programmes not Hegin, and some called for the suspension
or eurtailment of existing programmes. On the question of quality, some '
rccommendations called for strengthen{ng of existing programmes, and some B

called for further review of programmc quality through\tl'l%&p\.rzilsal process. ‘

The {eéommendations of each COU assessment report taustitute a system e
- plan for graduate work in thediscipline, indicating an agreed.role fot each
“*department in the province. The COU Report, usually very clope\«the ACAP  7°
Report in its recommendations, represetits the collective opinion of the' Gntario
universities as to the desirable development of graduate work in the subject S

Since the assessments will be a major determinant of the development ot
graduate programmes in, the provnnce for some time, it is worth rev1ewmg the
principles on which recommendations are based. :

\‘. . ‘ .
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Graduate Programme Planning .

THE PLANNING PRINCIPLES ADOPTED BY COU
. - 4 " ' b
> ¢ "When the clrly completed planning assessments came before’ the Council in
the form of reports from ACAP, a number of Controversial issues aroge.
Althpugh there had been an attempt to carefully spell out.what was expcected of
» cach planning study by means of the termsof _referencé given to consultants, it
woon became apparent that the approach whichyshould be taken to setting forth
a development plan for graduate studics rgqu'i#izd"e'xtensive study and debate.
- Thus. the Council spent many hours during’ its review of the first assessment
» .. rpeports in lively debate over the principles upon which judgments should be
» based. 'l'his‘lfltinﬁi)tely jed to-a statement of planning principles which is
" incorporated in’the COUrreport orf cach discipline. .° ' e

.

%

An cxamplgﬂof the difficultie$ faced by COU in dealing with assessment
feports, is the deternvination of how much emphasis should be given to man-
power needs in planning the scale of graduateé work in a given discipline. There o
is a not uncommon belief that the enrolment in various subjects in the univer:
sitics should be rclated t;o employment prospects. Experience, however, shows
that only in excepjgpnal cases can an estimate of future manpower needs be
madc with sufflcieﬁ% reliability to be of any usc in this connection: At the doc-
toral level one would need to estimate an employment market five to ten years in
the future — a market moreover which wéuld contain‘various types of employ-
ment in the mdustrial, governmental, business and académic sectors. Thére is o
also the fact of the high interchangeability of employment for persons trained in
the various disgplines; this is pargcularly significant at the mastet’s level. On
the other hand, demographic knowledge makes it possible to obtain rough,.but
reasonably reliable, estimates of the future demands for graduate study by .
Canadian applicants of high quality. ACAP was therefore instructed to advise &
COU whether the plans of the universities appear to be consistent with the likely
‘number of suitable applicants. and also to consider if a reasonable estimate of
need, can be made. [t would be only if the enrolmeénts being planned by univer-

. Sitiest were grossly out of line with reliable evidenfe that COU would make
corrective recommendations on either of these considerations.

Since a key feature of a system plan for graduate work js the recognitior of:
differentiated roles for the various departments, it is of céntral importance that
the plaf be based on objective judgments of academic quality. The method has
been to'rely on the judgments of highly qualifted indepgndent consultants.

One aspect of quality which became a matter of some contention is the so-
» called minimum *‘critical size"" of enrolment. The focus of this debate was: not
financial viability but academic breadth and strength in relation to the require-

. ments of adequatc training for students. After lengthy discussion, COU arrived -
' ..~ atthe following position: ' ‘
- . . t"’! Z ‘ .
18 . ‘ .
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e

The quality of graduate pmgrammu is partly (lecndLnL on size. and for dach
- programme, depgnding on how it is designed urg\i its, seope, thére is a minimum
. size of enrolment below which quality may suHLr That number cannot be
expressed for the discipline as a whole but only for individal programmces
" depending on their purpose, their resources and their design.

-

"

This statement is intended to take into account the nccz? for a graduate
student to interact ' with' other students (or post-doctoral fellows) in seminars,
colloquia and the daily informal discussion and argument Whth is an csscntml
aspect of research-and advanced learning. :

When an ACAP assessment finds that a programme is of questionable quality
any one of a number of recomfrendations may be made. (It is emphasized that
the definitivi judgment as to whether or not an individual programme is of suf-
ficiently hlgh standard rests with the Appraisals Committee. since ACAP does
Pnot exa iy m?n“qs in the same detail and with the same procedura}safe-
guards, as the Appraisals Committee.) Consequently, when acadegic standards
have been called into question by a planning assessment, one must dcclde how
important the programme appears to be in the spectrum of graduate oﬂermgs\ »
of the universities in the system. If it appears not ta be a crucial component, the .. t\\
recommendation to the university will be to discontinue the programnie, tinless
evidence is available that it is a critical element in the pattern of graduate
activity within the university. If the university disagrees with the ‘quality judg-
ment, it may submit the programme-for appraisal. but in such cases universities
have been frequently advised that there would be no justification for them to
commit additional resources in order to pass the appraisal. On the other hand,
if the, programme seems necessary for the province, the recommendation is ‘
usually. to sncngthen it. with an appraisal following this action, in order to.
confirm its quahty

In several of the dISCIpllnes that-have been studied, it appeared that all of the
likely future studerits could be accommodated in a substantially smaller
number of PhD programmes than were offered. Should one'then continue only
the twh, three or fowrrprogramimes which appear to be of the highest quality and
which offer adequate breadth of fields? COU has chosen: not’to follow. this
- course. It has identified these few departments and has categorized their PhD

programmes as general. It ifas, however, taken the view that there are mininial
advaniagés and substantial disadvantages in discontinqigg th rogrammes not
: h

dQCtoral stlldewggllcs the mtellectual life of the campus; which® have a
Jbeneficial effect on the una\"gmduutc oHenngs As a result of these: idera-
tions, COU frequently recommends the contmuancc of 'doetoral work-Th the

.- form of *‘specialized” programmes as a means’ ilizing the part\nu r
o . : ) - 1 N
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_ often focused on the extent of the autonomy of a university. In 1966, in the wake . '

.autonomy, and has formally aBreed that, while each university retains the free-

» * s )
Graduate Programme Planning * _

strengths of certain universities in some specialties. Thése programmes are
limited to enly a very few fields in which the department has particular exper-
tise. Spccialized programmes are small in terms of enrolment, and must be of
the samc academic quality {but not scope) as thc approved general programmes.
It is also contemplated that, occasionally, ney specialized PhD- prégrammes
might be cstablished in response to specific recogmzed néeds, clearly demon-
strated. Such occasions have not yet arisen. .

It is" important that departments without doctoral programmes, or with
highly spt.uahzcd ones, have teaching staff who are active in research There y
will not, otherwise, be good teaching of undergraduates In some d1sc|phnes
staft research is facilitated by the eoljaboratlon of advanced students. When
graduate students arc riot available, tirere should be compensating resources for
the tcachmg staff who are productive in research. €OU has recognized this as a
very importgnt feature of university programme ratlonahzatlon, and has ,
exhorted the universities and OCUA to give it urgent attention.

+The process, by V\hlch COU arrived at tfle various positions that have just
been described was contcnnous painstaking, and-at times, painful, The debate

“of the Spinks Report, the Committee of Presidents (predecessor to €O had‘
l‘L_]CCILd two extrerie posttions in tdnnection with graduate work. It rejécted "
complete individual uhiversity autonomy on one hand and a centrahzed
graduate school for the province on the other. The result’ of unCoordmated
dLvempment would have been uriform mediocrity “since human resources are
scarce. A Lcntrah/cd-structu\“e would ynduly hamper local initiative and tend to..
delay improvements in the oHcrlngs available ‘o the stiidents in the province,
Instead, the universitics established the Ontario’ Council on Graduate Studies,

chqrgcd by its constitutjon with the duty to advise COU on the planning. and
dcvelopmcnt “of an orderly pattern of graduate education and research in the
Ul’llVCI‘SlIlLS having regard, among other things, to the need to 'w01d unneces-
sary duplication of programmes and facilities. In the course-of the debate in tie
last three years, COU has essentially reaffirmed this position of collective

~dom #ad responsibility to plan and implement its own academic development,
the’ umversmes in embarking on a cooperative planning process:t have signalled
their 1nteht10ns of cooperating with the COU recommendations. Universities
are expected to notlty COUiftheyintend to depart from the COU report.

When the planning assessments began in 1971, few universities had detailed
and comprehensive forward plans for the development of graduate work. This
situation has changed noticeably, and: the planning assessnients have led the
universities to conduct re-examinations of their graduate offerings. In par- P
ticular, h university is likely to look at its offerings in departmental groupings of "

‘mutually supporting disciplines, e.g., the social sciences. If this perspective

, ~
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should lead a university to the conclusion that one of'the COU recommenda-
tions affecting it should be alfered. it is encouraged to make its case to COU,
which will const evision of the provincial plan. This has not yet occurred.

This is-just one instance of the fact that the system plans must be kept under
continuing review. In this process, anndal réports by di$c1"pline groups will be
central. These groups are charged to work under the guidance of ACAP to over-
see the continuing health of the graduate work in their subjects in the province.
Afinual reports should keep OCGS aware. of the need to mmate any further
reviews or reassessments.

N - )
R - . IMPLEMENTATION OF PLANS
In each case wheréin the Minister has lifted the embargo on a discipline fol-
lowing completion of a plarining assessment, this has been done subject to the
understanding that COU would monitor implementation of}he plan. In accept-
ing this obligation, COU Has defined monitoring as reporting to the Minister,
threugh the Ontario Council on University Affalrs on the lmplementatlon of
plan's 3
The first annual report to the Minister<has been completed at the time of
wrmng this report. It is most encouraging to~observe the very considerable
- extent to which the recommendations have already been implemented, and the
absenq: of significant deviations from the agreed plans. One of the consequences
. of syster planning is made very evident in this first report, namely extensive
interuniversity cooperation, in sharing course offerings, organizing joint pro-
grammes, ¢ross-appointing professors, sharing experimental equipment, etc.

NEW CONTEXT

The process of graduate planning has been cast into a new context with the
issuance by the Ontario Counctl of University Affairs in July and December,
1975, of advisory memoranda on the subject, and the responses of the Minister
thereto. In its memoranda, OCUA saw the accomplishments of the planning
process to date as highly posmve particularly in the ensurance of high-quality
graduate work in the province. OCUA acknowledged that €OU had been
engaged in a demanding and’ difficult process and commended the university
community for-the thoroughness with which it had been conducted. OCUA
gbserved, however, that one importapt dimension was missihg from the exer-
cise, that is, consxderatlon of the financial implications of graduate planning.
The point made was that during a peériod when resources were becoming in-

~

‘ _ creasingly scarce, difficult choices might have to be made, out of a concern for

the overall health of the universities. A rational plan could not be determined
apart from this perspective. For instance, if available professorlal time is insuf-
ficient, expansion of graduate programmes should not occur at the expense of
undergraduate instruction, ’




Graduate Pr()gram me Pla nning

OCUA stated its intention of henceforth.reviewing CBU recommendations on
development of graduate programmes only once a year in a package, and
specified that such reports should contain an examination of the financial gon-
sequences of the recommendations. In his letter responding to the July OCUA
memorandum. the Mlnlster underlined this aspect. stating his. view that the
exercise to date.’while commendable as far as it had gone. had not adequately"
rationalized graduate education in the province. He therefore indicated that,
funding for the new graddate programmes in “assessed disciplines would be

_ deferred pending recommendation from OCUA on the financial aspects. COU

is presently considering the approach to be taken in responding to these
concerns for the financial implications of graduate plannmg

The con&:‘lrn over the financial implications of graduate planning was taken
e step further in the OCUA memorandum released in December, 1975. The -
inister accepted an OCUA recommendation that the operating grants
forpiula be suspended for the tundmg of graduate work i in 1976-77 and 1977-78
in fgvour oi grants td institutions that will be totally insensitive to changes in
enrolment lsvels Amongst the reasons given for this recommendation was the
desire of OCUA to foster an atmosphere in which planning can proceed ind free—

" dom from short-run revenue consideratiors.. b

ERIC o :

The importance of the existing planning process was‘underhncd by OCUA
with-the following statement: ) o ,\‘,

The Counml of Ontario Universities’ processes of assessment. appraisal and three-
year institutional plans must remainin place. and Council will be prepared to assist
in the enforcement of these processes by rccommendmg appropriate penalties in -
the doubtless unlikely event that the need should arise. For the rest, Council's
request that COU submit expanded monitoring reports and new programme
proposals in an annual package acquires redoubled sngnmcanpe In a setting
where graduate funding is divorced from enrolment levels for a minimum, pcrlod
of two years, Council's interest.not only in new programme development. but in
the possible reduction of established programmes that can be considered without
immediate revenue loss. will be abs(/t(. ‘

REFLEC1’"IONS ON EXPERIENCE TO DATE

An account of the past several years would be incomplete fvithout some
refergnce to the considerable amount of decply felt reaction to&any of the
ACAP reports. B ’ .
" This type of system-wide evaluation and planning is novel in the\cademic

" world. The widsom of the procedure may be admitted jh the abstract, but lts
. execution does strike_close to the amour propre of the professoriate. As time

passes. there appears to be an increasing recognition of the very substantial
achievements of the Ontario universities tn devising a cooperative system of
graduate work. - '

3 -
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c - / ~ Réflections pn Experience to Date
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3 T"he pI‘OLCSS hagengendercd at all fevels of the university system an, enhanced
awareness of the need for cargul planning w1th1n each jnstitution and fot a
fiuch, greaLer degree of cooperation amongst universities in terms of system
planmng It has undoubtedly- helped to develop broader mutual understanding
thrbughout the systEm
: The procedures nevertheless have beén” subjected to a-variety of crmclsms . o
The extensive eonsuitation and- attention to “jgue process " has made’the assess- "
*“ments seem ponderous’and bureaucratic. Critics have questioned whether the
effort has been worth the cost. Var iation in the quahty( of the consultants’ advtce
has been observed, N
In spite, of the criticisms and the difficulties. the programmc of assessments .
and apprznsals has general suppof¥within®the umvpmty systen. As stated by -
the University of Toronto, “'thé planning process has served many useful pur-.- o
7 pases to date, most notably i in l1€ading Ontario umversmes ta undertake impor--
+ tant self- eva]uatlon in increasing .the umversmes movement toward irter-
S university Looperatlon and toward common high'standards for graduate work in- v
} ¥ Ontario, in encouraging somie diyision of labour, and in drawing attentioh to
. particular pr()blems in speuﬁc dlsc1plmes o , -
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A PLAN FOR LlBRARY DEVELOPMENT ’ . X .”'

‘The Board for Library Coordmatnon first met in December, 1971. During
1972, it held a number of meetings to develop an, overview of the university '
library system in Ontario and to establish prlormes for collaborative develop- - !
ment« This reassessment culminated with the presentation to the Council in
- May, 1973, ot a major report, A Proposal for the Establishment of a Cooperative
' Library System for the Ontario Universities. which was approved asa plan for
hbrar)’cooperatmn '

The report began by setting forth the objectives of library cooperation. It
recalled that in 1968 a joint meeting of COU and the Committee on University
Affairs had established the guidelines for an. Ontario library system, to which all
provincially assisted universities had formally agreed Included*in the gu1delmes
were the following two propositions: .

®

That -each. umverslty be prepared to commit itself to pammpate in an Ontario
umversmes fibrary system, the prmmpal features of which would provide for the
s various libraries to be essentially self-sufficient in the provision of service for
© undetgraduate use, and to be effectively mterdependent in the provmon of service

for research and graduate use.. “

¢ 4
. That with such system development it would. be anticipated that there would be
-, appropna,tc ‘coordimation and centralization of technical processes. that library |

automation would be introduced where appropriate, and that there would be
appropl iate centtalized storage of less frcquently used library materials.
. ® a

Fhe Dlm@smns of l&lbrary Cooperatlon

L
- The mzijor aimof a cooperatwe library system was set forth as the optimal use
. of available library resources &nd the consequent elimination of undesirable
dupljcation. Extensive duplication of collections is required in basic under-
graduate fields; however, Ontario universities cannot afford to duplicate strong
research collections in all disciplines. The uhiversity system must develop the

ERIC S -
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fatility to assess present collections and their utilization, Observing thit during
the past ten years the universities had emphasized rapid growthithe Board con-
cluded that a cooperative approach was emerging among the ' university
libraries, and that the tlme had come for library assessment and long-range
planning. :

Two ways to reduce unnecessary duplication of library resources were identi-
fied: collection rationalization within each university, and a coopcratwc plan at
the provincial level combining identification of strengtlis for collection develop-
ment with the ACAP recommendations and their implicatiens for academic
libraries. -

The'idea that a group of libraries, each building its own collectian for its own
purposes., will somehow ma‘hage to assemble all of the material-that is needed is
not valid. Without /l coordlnated plan for collection development among
- libraries, it is highly unlikely that mdwndual collections will complement and

: supplcment one anothet. -

Traditionally, the best means of gaining physical access to,recorded knov\'l
edge has been for each university library to acquire as many books and other
materials as its funds and space would permit. Individual university libraries
have tended to build their collections with relatively little attention to the avail-
ability of resources eclsewhere, because of the difficulty of assuring facuhty
members that books essential for research could be secured quickly from
another source. This is due, in part; to insufficient information about the l{brary
holdings of other universities and to inadequate mechanisms for dcqb\?ﬂng
.physical actess to library resources throughout the country. Thus, there is-at

present an insufficient base for the cooperative development of collections. With

the recent explosion of pubhcatlon activity irr all parts of the world, no library

can hope to have the funds, the staff, the time and the space to acquire.organize,

and store the quantities of research material that are being made:available

today. Book prices and operatmg COsts - continue to rise, and buymg power is

.shrinking. Costs of acquiring, cataloguing and storing large research collections
in thany subjects are becoming mcreasmgly prohibitive.

- The rapid growth of graduate programmes and research has far outstripped

the growth of libraries to support them. Several surveys and studies conducted
during the past ten years have cqncluded that the library resourees of Canadian

. universities are inadequate, particularly in the humanities and social sciences.

However, it is a recognized fact that collection policies can assist in making the
best use of available resources in relation to the academic objectives of the insti-
‘tution. Collection boliciés can provide a basis for university libraries. to fational-

% af

ize their collection development programme. provide collection libtarians w1th,",

gu1dehncs for day-to-day selection, provide a means' for estaB‘hshing and im-.

proving profifes for on- approval purchasing, and’provide criteria for deter« .

- mining how well the needs ofthe ‘university commumty are met.

s
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Academic Support ’ ’ . "

The Advisory Committee on Academic Planning is carrying out discipline,

) assessments to determine the number and locations for various graduate
L . programmes and arcas of concentration within the programmes. As soon as an
assessment is completed. for each programme.area and long range decisions are
made and agreed.upon, it will then be bossible to beglh developing a plan for
the rationalization of research collections in support of particular programme
areas. '

An integral part of ACAP discipline assessment is a feport prepared at each
interested university, jointly by the department and the hbrarmn on the state of
library support for graduate work. The present method.‘ of feporting have Been
worked out by ACAP and by the Ontario Council of U‘ 1ver51ty Libraries. The
Board for Library Coordination recommended that ACAP be requested to
require, in all future discipline assessments, cdifection policies from each
university for each discipline assessment. :

To pursuc activities in the area of collection policy development and
collection rationalization, the Board appointed a Committee on Collection
Policy with two representatives from each university, an academic representa-
tive and a librarian. The Committec’s terms of reference are to coordinate the *
development of formal collection policies in the universities, to negotiate
modifications in the university collection policies for the purpose of rationaliza-
tion in terms ofsystem need, to liaise with the Advisory Committee on Academlc
Planning, and to ensure a minimum of duplicatidn in the purchases of major
items. Meetings ot the Committee and. related groups were held through 1974,
and a format for the development of collection policies by-the universities has
been produced. Each university is currently’ engaged in the development of
collection pohcnes When these are available, along with the results of various

~ djscipline assessnients, the Committee on Collection Pollcy will be able to review
, collection policies and recommend modifications. o

i

[y
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Union Catalogues
, The basis for meaningful library cooperation among universities is knowledge .
of the collections held in each library. For example, the user will want to know
the locafion of a particular item or the strengths in specific subjects of the
different institutions; the administrator will want to know the comparative
collection trends and the concomitant cost implications; library staff will want
‘to have access to complete bibliographic records for library collections as
support for cataloguing and book processing. The mechanism which will
respond to this rangeof queries is the union cgtalogue with a full bibliographic
description of the holdings of the member libraries.
. : Union catalogues have been in éxistence for many years in thé form of card
catalogues or printed books. Whlle serving specmc functions, these catalogues

.

. Y ‘ i

’




.

A Plan for Library D('veloph/z('nt

have had limited suu(tss by having, usually, only a single access point, the main
entry. Developments of.the last decade have proved the feasibility of machine-
readable systems of blbhographlt information, which can provide access points
of various kinds in many locations,

‘The Board proposed that high priority be given to the creation of an Ontario
universities' library union ¢atalogue. This was considered essential to the
improvement of university library services, the rationalization of library
collections, and the building of a regional network of bibliographic information.
Despite the joint statement of COU and CUA in 1968 that such a system should
be cstablished, no substantial progress toward its formation had been made
until April, 1972, when six university libraries informally agreed to share their
systems and resources. (By spring of 1973, -eleven university libraries were
participatipg in cooperative projects.) The first objective of this cooperative con-
sortium was the-production of computer-based union catalogues of specialized
library materials such as documents and periodicals. The development of a
uhion catalogue of the major library collections, monographs (smgle books),
had not yet been initiated.

*The functions of a union catalogue of monographs for an Ontario hiblio-
graphic system were outlined as follows:

Acquisition — The availability of bibliographic data would reduce the cost of
record creation and recerd entry in the local acquisition system.

Cataloguing — Existence of a standard bibliographic record would eliminate
the current duplication “of cataloguing efforts. As demonstrated in
cataloguing service operations elsewhere, the costs of both cataloguing and
book processing would be redficed. Better use of the, pi’@#essnonal catalogumg'
expertise at cach university would also be achieved.,

Collection development — Local libraries could search the union file for specific
items to determinc availability and to make decisions about acquisition.
Measures of local and comparative strength in specific areas could be made
to determine collection trends and appropmate action to be taken. On a
provincial hasis the monitoring of collections development would be.a more
detailed and dynamic analysis. v

Interlibrary loans— The_location process necgssary for interlibrary loans would
be greatly accelerated as soon as a sufficiently large record of university
library holdings were avdilable in the union catalogue. )

Specialized user services — Subject bibliographies from local records or the
total system records would be available for users. This would greatly assist
the copperative teaching programmes being developed between universities,
as well as individual reseatich projects. . °°

Management data — Statlstlcal information derived from a union catalogue"
could lead to lmproved local library management systems and facilitate -

system-wide analyses of collection use, etc. ' -= '
\ . o) -




cost. Estimates can be made of the magnitude of potential cost savings thr
the full application of cooperative library automation. The area of tech
o services (book  processings* involving  the Tactivities  of  order/receiV
cataloguing, catalogue card prodﬁction ete.) is expensive and labour intensiv
In 1974-75, the liwgaries of the fifteen -provincially assisted universities spen
some $13 million annually in salaries alone, associated with these functions.
Potential savings in an Ontario university library system would vary trom
institution to institution depending on local organization, but the Board
estimated that there should be a minimum savings of 20% in libraries with
completely manual systems, and 10% in libraries with partially automated
systems. )

The Board recommended that a demonstration project be mounted to h
illustrate the capabilitiecs and  benefits of a union catalogue system of
monographs for thé Ontarjo university library community. The proposal for a
demonstration project, involving six Ontario university libraries, was elabgrated
in some detail. Costs of the demonstration were calculated,.and estimates made
of the cost savings which should be demonstrated. Developmental funding was
seen as necessary on the grounds that the projected cost savings could not be
. realized fully during the demonstration project itself because of the time

required to reorganize technical services functions in each of the pgrticipa‘ting

h librarics. Application was made to the Ministry-of Colleges and Universities

through°the Committee on University Affairs for developmental funding, and in
the fall of 1973, a grant of $386,000 was approved. ’

Six Ontario university libraries, were selected for participation in the
demonstration on the basis of variations in size and age of library, to provide a
representative sample. The initial group was comprised of the universities of
Toronto, Western Ontario, York, McMaster, Guelph and Brock. It was
recognized in the planning that the proposed system could be used by libraries
other than thdsc of Ontario universitics, and that it had the capability tor inter-
fué‘ing with other pi"o)vinciul or regional bibliographic systems. Compatibility _

- with an eventual national library system was onc of the planning principles. As !
. /thi!;‘ proposal was being developed, the Qucbcc university libraries expressed an
interest in joining with the demonstration. Upon the recommendation of the
Board, the Council approved initial participation,of the libraries at McGill and.
. Laval universitics. Funding for this was provided by the Conference of Rectors
and Principals of the Quebec Universities. ' :
After review of various alternatives, a cataloguing sipport system avallable at
the ‘Uriversity ©of Toronto was selected as, the basis for the demonstration
project. The project was-planned for implcmekmation in two phases over an
eighteen month period. The first phase, organization and planning, was.
. scheduled for the six-month period July to December, 1973, with the one-year

. . )

.
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- op;:ratlonal phase to begin on January I, 1974. Because of some not- unexpected

g g;ganuatlonal problems, the opergtional phase did not begin until the sprmg of

1974, and the demonstration period was extended to the.end of April, 1975. A

full report on the project will be available by the end of 1975. At the conclusion

of the demonstratior, the project was continued and plans were made for
expansion of the system on a fully seif-supporting basis.

In 1975-76, the following libraries are planning to join the system: two
additional Ontafio universities (Laurentian and Lakehead), five additional

. Quebec universities, three Ontario public. libraries, the Canada Department of

", Agriculture, the Canada Ministry of External Affairs, an organization repre-,

senting the community collegcs of Quebec, and the Bibliothéque National du
-Quebec.

While the development of a cataloguing support system for the monograph
‘demonstration project consumed most ‘of the effort of staff and uriversit
\participants during 1973 and 1974, development of other cooperatlve umoill
,catalogucs has continued apace. By the summer of: 197i a union system of "

igovernment documents included nine of. the Ontario university libraries and the
‘Department of External Affairs.
A second- edition of a serials union list was issued in April, 1974, containing
the holdings of six Ontario university libraries and the Toronto Metro Public
Library. Development is underway on automated union systems for maps and
- for subject heading authority systems.

Participation of ‘Ontario university libraries in various operational
cooperafive projects is on a voluntary basis. The condition of participation is
adherence to collective decisions on the project concerned. Thus, a university
entering into a cooperative activity agrees to give up its autonomy into that area.

- Depository Libraries
The Board's bldn for library coordination also contained a proposal for a
“study of the need for depository libraries. Shared depository libraries holding
little used materials have.been successful in other jurisdictions. The Board
believed that the establishment of depository libraries in Ontario shouid be
explored on the grounds of possible savings in both -eperating and- capital
expenditures. A survey was proposed to determine the percentage: of less
frequently used materials and the cost benefits for alternatives in housing these,
- and to recommend on the requirements for depository hbrarles Because of .
’other priorities, this study has not beed initiated. ”

v | Sharing of Books |

" With the above summary of recent initiatives in library ¢ooperation, it should
not be forgotten that one very concrete mechanism for sharing, interlibrary
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. lending, has been operative for a number of years. Over the past three yeats,
about 90.000 Joans of books and photocopies have been made by the university
libraries eachyear. Over 70% of these loans were to other than Ontario univer-
sity lifraries. Under the interlibrary loans procedure, a prospective borrower
appli¢s to his home library. which acquires the book on loan from another
library. . ' :

During 1974-75, an alternative procedure was developed whereby faculty and
graduate students could borrow directly from libraries in Ontario universities
other than their own. Establishment of this system required the negotiation
amongst the universities of an agreed minimum set of sanctions which would be

] applied against delinquent borrowers at their home universities" ,
/) "' Interlibrary lending in Ontario is facilitated by the Interuniversity Transit
System. operated since 1967. A fleet of station wagons-plies daily amongst the 13
southern Ontario uniyersities."ln 1974-75, the system carried nearly 50,000 loan
items amongst the Ontario universities, as well as nearly 10,000 to and from the

Queébec ﬁniversjtyvsys&em. In-1973-74. the Transit System began to carry in

addition mail amongst the universities and certain associated agencies. In the

first year. estimated postal sayings were about $28.000; this grew to $52,000 in %

1974-75., B ' o

-

ARRANGEMENTS FOR SHARING OF COMPUTERS,

For some years. the Council of Ontario Universities has been concerned with
improving the quality and efficiency of computer services in Ontario uriver-
sities., through its Office of Computer Coordination and Board for Computer
Coordination. Underlying-the activities of these groups has been the conviction

! that cooperative use of ‘computing resources offers the prospects of economy
and improved services to the user. The Sixth Annual Review reported on plans
for a resource-sharing computer communicatjons network (METANET). The
proposal showed how computer facilities could be linked to broaden the range
of services available to users. A pilot programme was outlined for a network
linking six locations within three years. A cooperative funding arrangement was
suggested’ entailing the involvement ef the universities, industry. and govern-
I ment. both provincial and federal. The Ministry of Colleges and VUniversities, .
" responding to a request for funds for the develapmént of METANET, retained
an independent consultant to examine the proposal. After visiting a number of
the universities. the consuitant concluded that, while the proposal was tech nically
sound. a prerequisite to sharing and the development of specialization by
centres would be the establishment of a central body *“‘with authority to plan
and cogrdinate the future develépment of computing services in Ontario univer-
pities”. This body would. ps a primary responsibility, - determine the
appropriateness and effectiveness of‘METANETb for rationalizing computer
services.

30 J | o . )
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The Board for Computer Coordination supported this suggestion, and recom-
mended to the Council the establishment of a task force. The mandate of the
Task Force on Computer Services, established in the fall of 1973, was to
examine the requirements for” administration; management, financing, and
operation of the proposed computing system, and to recommend appropriate
machinery to meet the requirements. Membeérship of the Task Force reflected a
range of computmg interests and experience; in addition, the Task Force bene- |
fited from the assistance of two non-university- adv155rs with broad experience in
industty.

The Task Force concluded that disparity dBes exist in the quahty of computer
services provided §t the ditferent universities in Ontario, that the costs of alter-
native means of providing services wére unknown, and that no single problem,
and thus nq single solution, existed. The Task Force thus-rejected the concept of
an overall authority to administer the delivery of computer services, and instead
decided to recommend an organizational framework capable of responding to
initiatives from the individual universities. .

" In August, 1974, the Task Force issued a preliminary report m'the form of a '
white paper for review by the universities. The Task Force set out tp create an
environment tor fostering the development of cooperative projects. This was
seen as having three phases. "The first would be the: identificatidn by universities
of poténtially beneficial interinstitutional projects. For this to be successfuf,
cach university would need its own planning machinery to identify needs and
priorities. To provide for communication among institutional divisions, it was ;
recommended that each university appoint a computer services coordinator who
would know his university's nee‘ds and would communicate with other coordin-
ators through a Computer Services Planning Group with representatlon from-’
each of the universities. Opportunities for potentially useful cooperatme projects
would be identified through exchange of information within this group.

The second phase in the developnient of each’ cooperatwe project would be
the elaboration of detailed plans by a task force dppomted by the universities
interested in participating. Each university involved would decide on‘the basis of
the detailed plans whether it wished to participate orswithdraw. The‘plans
would be submitted to a provinceé-wide Computer Sefvices Board (successor to
the Board for Computer Coordination) which would examine the project in rela-

" tion to others, from the standpoint of the orderly development of the whole
systcm I'he Board would rPcommend whether or not to proceed with the,
project. _ , .
A The third phase would be the lmplementatmn of the project. It would involve
establishment of the management structure called for in the project proposal.
and proceedmg through the required steps. The Board would maintain liaison -\
with the project. through the Oftice of Computer Coordination in order to
provide for review and assistance. In order that the Computer, Services ?pard '
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could rpaintain an overview of the needs of the system, the Computer Services
Planning Group, in addition.to generating individual proposals, would advise
the Board on plan ning needs for ‘the system as a whole. L
. Most projects would involve some form of interinstitutional trading. The
basis for pricing services had previously been develoffed in a report on computer
cHarging.' The Task Force urged the universities to implement the principles of
this report as quickly as might be feasible. The Task Force believed that.ration-
alization of computing within the institutions would be promoted by a user-
- . - oriented charging system. To ensure that prices for interinstitutional trade were
.~ fair and equitable, it was proposed that the Computer Services Board establish * .
. s a subcommittee a Computer Services Review Panel. - ) . E
- The draft report of the Task Force elaborated on these points at s¢me length
and provided considérable backgrourd documentation which had led it to its
cc;hqlusions; The draft report was reviewetl by the universities and. reactions-
were assembled. ' |
Reaction to the white paper was overwhelmingly negative. While a few univer-
sities supported the approach tosa cooperative planning process, the majority (
rejected the proposals as unnecessarily cumbersome and bureaucratic. Some
also rejected the proposals because they saw them as threatening to the proper -
autonomous right of a university to make its own decisions in-this area. There
were also comments that.the case for wide-scale sharing of computing resources
had not been, made, and that where sharing in specific instances would be cost-v‘ \
. beneficial, it ‘would occur nat}lrally between institutions without the r{t;cessitydof
an elaborate structure to [;'romote shating. ' ’ -
Having received such a/generally negative reaction, the Task Fotce went back
to the. drawing board.’ After considerable reflection on alternatives, the Task
Force reluctantly came to the conclusion that it could not determine a set of re-
commendations that were in any way consistent with the original terms of réfer-
. ence. and yet acceptable to the universities, The Task Force made seyeral
" attempts at modifying the structures and functioris described in the drif[ report
and then tested them against the responses. After.removing those aspe¢ts which
- . appeared to be objectionable to the universities, the Task Force found that it
. ‘wdy basically left with-facilitating mechanisms. Since there was thought to be
- considerable interest in facilitating mechanisms, a paper was produced destrib-
ing these. The: Task Force submiited this paper ta the Board for Computer J
Coordination, and réguested that it be discharged without having corfipleted ltk J:'
‘taSk. \ i .

o S0 . R B . ) o

Inthe circumstances, the Board decided to recommend to the Council that its '
own terms of reference be revised to include some of the facilitating functions:
outlined in the paper’In the absence of a definitive programme of activities, the

-~ . 'Report on the Task Force on C:bmputer Charging (Toronto: Council of Ontario Univer:
s 3 N
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Board recommended that no staf'ﬁn?be*%pCOVidgd for the Office of Con‘%?puter
Coordination, beyond a limited amount
reaction of the Council to-this outcome Was considerable disappointment, and,
an unwillingness to concludg that this was the best that could be done in an area
where members of the Council believed there was considerable opportunity for

its view that computer coordlnaugn was important, and that he- questions

.

led to the adoption of the tollowmg recommendations by the Council on /
1975 ' s
1. That a Boatd for Computer Services Coog;dmahon be establishred w
following terms of reference:
(a) To provide 4in independent review gndl assessment of the progress made-
- by Ontario univegsities in developing ‘successful cooperative projects in
all agpects or\computer seyvices including hardware and software
(b) To recommend to COU on:
i) all proposals for special funding such as start-up costs or cohr-
mumcatlons costs,

Y

?h"thev

N

v
-

ii) broad ‘objectives and policies for the delivery of computer services in
Ontario universities, N

iii) the terms of reference of the Office of Computer Coordination and
the level of ofﬁcc support requrred to assist the BQard in carrying,out
its functions;

(c) To examine the ratlonale~of proposals for major new systems (hardware
or software) costing in excess of $100.000 (purchase  or total
development cost) and to otter adgpce to the institution(s) concerned;

(d) To identify and report on overall Thanges which may occur in the
current and prOJected patterns of use and Provision of computer services

. in Ontaria universities; o

(e) To identify areas where cooperatlve projects might usefully be explored

" and bring these to the attention.of the appropriate bodies;

() To assist, on request,.any institution or group of institutions in develop-

ing and/or implementing resource- sharmg agreements

-

>

-

?jsecretarial\service to the Board. The

rationalization and savings through resource sharing. The Council reaffirmed ’

4 \

2

14
!

s

~

(g) To assist, on request, any of COU'’s institutions in assessing their needs

for computer seryices and determlmng the most effective and efficient
ways of meetmg those neells; K

3
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>

“

(h) To provide, on request. an independent assessment of the price
structure for interinstitutional sale of computer‘services;

(i) Toreport annually to COU;

(j) To gather from the universities and coordinate and dlssemmate such
information as required to discharge the above terms of reterence as
effectively and etficiently as possible.

2. That-a number of Computer Services Planning Committees be established

on a regional basis. The membership on these reglondl/mmnmtees should

not be restricted to universities, but could include any other institution'con-

sidered appropriate. The number and membership should be, flexible and ~

adapt to changing circumstantes. L. } PRI
. Terms ‘of reference for these committees would be-determined by the
. participating institutions but might include the tollowmg . '
. ~ (a) Tor identify -areas where the possibility of resource sharmg should be
’ explored; .
' (b) To take appropriate action to ensure the development of a detalled pro-
posal for resource sharing which can be reviewed and approyed by each
 participating institution; ** ' .
. .{c) Toreport regularly to the Boatd for Computer Servmés Coordination on
progress made Towards successful cooperative. p:rOJects in computer
services;
. : (d) To, establish any other terms of reference which the partncnpatmg
institutions consider necessary; ¢
(e) To gather, coordinate and disseminate such information as it deems
necessary to carry out its task effectively and efficiently, This informa-’
tion’should be coordinated with that gathered by the Board.
Members of the Planning Committees are to be chosen by the participating.
institutions, but should include a member of the Board, selected by the
o Board. : :

3. That each university, whnch has not already dong so, estabhsh appropriate
criteria and processes by which it can judge whether or not.a mesource
sharing proposal will meet its computing needs more effecuvely and
efficiently. , :

4. That all"proposals for major hew systems (hardware or software) costing in
excess of $100,000 (purchase or total development cost) in any umversnty be
reported to the Board.

5. That COU recommend to OCUA that MCU should, as a mafter of policy,"
provlde special funds subject to the endorsement of the Board, to offset the
start- -up. costs of resource sharing projects and underwrite sgecml com-
munications costs. The availability of federal support in this area should
not be overlooked * .

At the tim'e of this writing, th?w for Computer Services Coordination is.
.\\\; A ! &
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- Instrucnonal Methodology .
s p the Onlano Untverstues Programme for Instructional Development
L/ ) operating under the terms of reference outlined above, and the regional plan-
\ning committees are in the process of being established. ‘
INSTRUCTIONAL METHODOLOGY: THE ONTARIO UNIVERSITIES'
PROGRAMME FOR INSTRUCTIONAL DEVELOPMENT

» In 1970, a study ofeducational technology was undertaken under the joint
sponsorship of the Committee of Presiderits (predecessor to COU) and the
. Committee on University Affairs. A joint steering committee of the sponsoring
" bodies com mlssmned Mr. Bernard Trotter, Head, Qffice of Academic Planning,
' Oueen s Umversny to undertake a study which would explore the relevance td
the Ontar‘o uiNversity system of a range of alternate approaches to educational
technology. The report?, completed in December, 1970, took as a starting point
the-application of television and other forms of technology, but placed its
greatest emphasis on the systematic development and evaluation of the instruc
tional process. Adtion taken on the report focu\sed on the non-technological
aspects of improving university teaching. Anwng its recommendations, the
Trotter report proposed thaththe universities of (‘bntarlo establish a “centre for
instructional development™ to assist the facultles of Ontario universities in '
improving the -effectiveness of instructional processes in terms of objectives—
coptent and methods. L . .
In April, 1971, the. Committee of Presidents® adopted several resolutigns’
mcludlng “that CPUO endorse the p_l_n—c_xple of establishing a centre for lnstruc-
tional dwelopment and seek through CUA special funding to cover the first two
years' operations’". Following this approval in principle, thk concept of a centre
was elaborated and modified by the joint steering committee which-had directed
the study. Discussions continued throughouy the 1971-72 academic year within
the joint steering committee and the parent deleS - \ \
" In the early fall of 1972, the steering committee revised its proposals iiorder. - \
to facus on actjvities rather than a structure. Now p_roposed was a ‘'programme
for instructional dt.velopment rathef than a den(r The central body: would - ~
have a minimum of statt ‘and would concentratp/on’ Heting as a revnew/ody """"
cvaluatmg proposals ‘made by faculty for t/;ld/ng of deess:onal ,,',
o developmerit or course development and “providing copsulting services on
request to departments or interuniversity groups, Fhis programme would be
seen as experimental and the degree to which it appeared to be serving the
stated objectives would be assessed-aftet two years befor€ a decision to confinué
i or alger it were made. In rea,ch%g to lhlS\,l‘CVlSied pr(;plosal, cou mdlcateg to

\ .
. - . . - N -

v ITelevision & Tec hrbogv in University Teaching (Toronto: Commw of Presidents of -

-Universities of Ontario; 1970)
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4 the committee that it wished further revisions to the proposals so that a greater o
efphasis would be placed on involvement of the institutions, as well as of the
individual faculty member. A.final outline for the programme was approved by”
the COU in December, 1972 The programme was described as follows:

Purpose .

To assist faculties of Ontario universitics in improving the effectiveness of in-
structional processes by systematic developntent of objectives, content, methods -
and evaluat\on far each course offereds with economy in the apphcatlon of
instructional resources.

ki

-

Functions -

1. Toassist in arranging opportunities for instructors to develop teaching pro- =~

{ . - grammes using contemporary methods in course design and presentation

< \ *~ and for faculty members interested in pursuing instructional development

N as an area of study. ) .
2. To assist interuniversity discipline gtoups wishing to develop mstruotyonal
Jﬁatermls or full courses on a basis consnstent with the aims and purpose of
the programme. . o- ‘

3. To provide useful opportunmes for gradual’e s,tud&nts in bpproprmte

disciplines. v

N -

The.joint committee W@ls mamtalned tq serve & the- everseemg y.for the
< programme, and funding was prov1dé¢hby the government-on the rccommenda-
tion of the Committee on University Aftairs, Dr. H.M. Good, ‘Professor of
Blology at Queen's University was appointed Director \of the - programme and
. took up thése respo 'b'hues on a full-time basis in the summer of 1973. The !

joint- committee consid ed the hrst apphcatnons for grants at a meetmg in
October, 1973.

The programme. for lnstmctlonaf Development begdn its work in an
\\ atmosphere of mixed interest, skepticism and opposition. 1 choosing an initial
strategy the committee decided that, if the grants were awary ed on the basis of
critically argued briefs, if the funds E%»,, a considerable extent provided for a
release time (to make it possible for teachers to study relevant background
material), ard if a considerable m asure of institdtional support in the form of
roughly matchingy resources were provlded then thé process should work
towards resolving the problems in instructional development which the
committee wished to address.

-

Simultageously with the announce&nent of the programme of grants, a system .
dF liaison officers was established. The Ilalson officer was expected to act as an
informatjon soutce.for interested staff ‘and students on his campug, and to
provide a point-of contact between the office of the programme and hig-univer-
sity. It was suggested that he might approprmtely represent a-local committee

: o e /“50 R
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. InstructtonalaMethodology,
. the Ommrzo Umvers:ttes Progrqmme for Instructjonal Development

o

which l‘fad onZ)t representatwes of the administration, the laculty assocratlon
and the student body. . ' ) . .
*" Since tHe programme was established as experlmental the joint committee
deliberately folt its way through the first year of operation. It did not;] for
. instance, issuf at the beginning a set of gurdehnes on ehglblhty for grants. It was .
thought that the strategies of the programme needed to evolve in respdnse to the »
felt needs of faculty membe® and the univensities,snd in relatlon to experience.
Neither did the commitfée determine from the outset a set-of prlormes for the
activities of the programme, The committee was tonscious of the, ‘heed fof -
. priorities, but felt that pricrity- setting needed to be approached carefully, in
*_telation to evolving needs © '
In order to seek guidante, the programme ‘sponsored in November. 1974, a
workshop on “‘Priarities “74"". Some 70 staff and st8dents met for a three-day
workshop des1gned to” develop statémengs about the pl‘lOl‘lthS which the
#  programmé shou)d’ adopt'lbr 1974. Delegates for'the contetence were choserr by
. 'student,assocraﬂons faculty associations and- university admlnlstratlops‘-Two
students and two staff from each pagticipating institution were invited. Some of -
,the ideas which eame through clear%' at thlS conference could be expres/yd/As

) needs for: .

) — 'abetter system ol rewarding excellent teaching e !
-z more precise enunciation of objectives at"all levels (mstltutlonal course,
S lesson) " . e .

.~

‘ tioh carelully l'elated to ebjectives .
"+ — more varied formats for’ presentatlon of programme; for e;ample inde-,
.5 pendent st 1dy caurses available intramurally, perhaps as &lternatives to the
N traditional form; courses based on student- teacher contracts, etc.
: By April, 1974, the committeefelt tHat it had sufficient experience in reactlng
/ . to proposals to issue, gU)dellnes fot evalyating grant applications. The committee \

-
o

" then was able to indicdte it's ob]ectlves and-general approach, the criteria which

_ would be considered in evaluating proposals, the categorles of work“whlch
«. -Wwould not be nermally eligible for suppprtrand the conditions of awards, e

In October. 1974, CHU considered'the futyre of the programme. A regolut10n

~ % was passed, ‘ that in order to allow for evaluation at the end of two years, and in’

© ., order to-allow grantge§ sufficient time and lunds tocomplete their prajects, the

: programme be conlg‘ied for a third year at approxrmately the curreﬁt level of

. fundlng and that MCCJSlOn be made in fall of 1975 concernlng the luture cifthe

- pr}ogramme beyond 1\975 $76". .

. Eunding for the programme in the three -year perlod 1973- 74 to 1975-76 has,

éeen provided entirely by the Mlnlstry of Colleges and Universities. The grants

" for the three.years respectively wete $250,000., $350,000. and $350,000., and of

these total sums, after seﬁ?.lng aside funds for operating.the. central office, con-

€
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ferences, etc., the sums avairable for grants were $192.000., $260’,00(). and

$223.500.

Alsoin October of 1974, the Committee on Instructional Development agreed
to a procedure for evaluatmg thesimpact the programme had had to date, the
mdnner of its operations, and the need for continuation either in the form

" currently operating or some different form.,

The plan for evaluation involved nomination of several persons to.an evalua-
tion team. At least one of the team would be an expeft in, ms‘tructronal
‘ment from outside thekOptarro university system The team would be
address itself to the following questions: '

fgoals. *
-2. The extent to which programme funds have resulted in mnovatro& or
modlﬁcatron of instructional processes in Ontario universities. Lo
3. The impact of the programme on the leve{ of commitment to instructional
development in each of the universities. .t \
4 Student reactron and student performance in relation to course modlﬁca-
t.lons supported by the programme :

. The dmrrbuthn of effort by umversrty and drscrplme and the range ot

impact of the prdgramme
6. The extent to which the programnte has helped to produce a cadre ofexper'

tise in instructional development in Ontario universities.
7. The txtent to which the results of projects have been of value to institutions
, othgr.than those in which they were conducted.

8. ‘Whethet there are areas of ac\t\ivity which haye been neglected by the

\

o programme, and whichshould rethromn future. .
"+ 9. The need for the progrhmn’re and the validity of the objectwes on whrch it

i

was instituted. '
10. Approprrate future methods of promotmg |mprovement of the instructional
process it Ontario universities.

At the beginning of 1975, Dr. Harold Good expressed his wish to be reheved
of responsibility as Dlrector of the programme. For 1975 76, 'Dr. F.W. Parrett
was appointed Dlrector on feave of ab‘sence frony’ the Departmenrof Chemistry,
Royal Military College.
. During the summer of 1975, the team evaluating the_first two ‘years of the

h .

. programme was at work. Appointed as the “‘outside expert™ and chairman of

the team was Professor A.N. Main, Coordinating and Research Officer, Coer-

“dinating Committee for Improvement of University Teaching in the United .

Kingdom. The other member$ of the team were experienced academics from the
Ontario university system who had not been.directly involved with the

~ programme: Dr. Peter Motand of the Departfment of Chemistry at the Univer-

O
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sitk of Ottawa and Dr. Alwyn Berland, Dean of Humanmes McMaster Univer-
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) - - o - Application Services
. ; .

o " N
sny The report of the evaluation team was submitted to COU in the autumn of

o are {aken by COU and the government.

When our last review was written three year$ ‘ago, the Ontario Unjversities’
Application Centre was a ﬂgdglmg During 1971-72, the Centre was in a pre-
operating cycle, prqviding a Timited number of services, and gearing up for it

. first full year of service to applicants, universitics and.government. By 1974-75,
the Centre had reached adulthood and was ptocesslng annually some 175 000
appluatmns ftom 67,000 applicants. The Centre now “has a full-time staff of 15,
with part-time staff at peak pcnods of up Yo 30. The'total operatmg budget is
approximately $500,000.

The Appluatmn Centre,was established to provide a mechanism for reducing
contusion and duplieation \f activities associated with. thé processing of mul-
Jtiple applicatians to the Or\arm universities, in such a way as to benefit the
students and high schools, as well as” the universities -themselves. As a by-
. vpmduu of this coordinating procedure, accurate statistics on the pattern of ap-

plications not heretofore available can be g 5cncratcd for the gu1dance of univer-
sity admissions offices, university planning agencies and government.

Its initial composition wa's fivemembers from the Ontarip Universities’ Council

on Admissiofs; one member each froni the Ontario.Secondary School Head-
< “masters’ Coungil, the. MII]IS“;) of Education, and the Mlmggy of (‘ollcges and
. Universities; and the, Executive Directot of COU. e N

.

universitids saw it gs an unpecessarily: cimbersome ‘means of* achieving the
desired ends. In order to deal with these concerns, the Councﬂ esgablished a
committee in the spring of 1973 to review the functioning of and the need for an
application centre. This committee reported in November', 1973, qpprovmg ot
the operations of the Centre and recommending the continuation of, and,
fact, the expansign ot the Centre's operations. '

_The most convinging ev idence of the Centre’s ‘mLept‘mcc \\,nhm the university |

. s\stclw has been the various requests for expansion of its actlvmes The Centre
was initially cst‘ll)hshcd process applicatians fo first-year dcgrcc pro-
grammes. Subsequently, t request of users within the universities, the opera-
tions of the Centre have been extended to cover first-year diploma programmes,
yreliminary vear wnd grade 12 entry programmeés, upper-year transfers between
nlﬁﬁ\'crsitics and, most notably, applications to Ontario medical schools.

Jhe development of.a medieal application service was a néajor accomplish-
ment. arising out of several years of study by the’Council of Ontario Faculties of

) - L N o 39
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The Centre was set up under a Board of Managcment“ résponsible to COU.

The ereation of the Centreavas not without Lm}pmersy since some within the

. 1975 and vull be widely discussed in the university communny before decisions .

.
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" Academic Support . | ' nb ‘ .
\ ¢, . Medicine, anaffiliate of COU After approval of the creation of the Medical Ap-
' plication Service'by COFM and COU, a start-up gra-nt of $50,000 was provided -
o by the Ministry of Colles;s and Universities to eover the expenses of the :
plannrng and organizational perlod In January, 1974, the Direetor of the

Centtre submitted a first draft of the proposed systems and procedures for the

Medical Application Service, and within six months the Service was in operation

for the 1974-75 application cycle. With the expanded responsrbrlmes of the

v Board of Maragement, COU added two representatives of “the Council of
® Ontario Faculties of Medicine to the Board.
Perhaps the most contentious issue wprch arose during the first several years

of the Centre’s operation was the source of its fundrng The initial organization

of the Centre was supported by a grant of $15Q,000 from. the Ministry of

Colleges and Universitfes, but the Ministry declined an invitation to participate

on a continuing basis in the financing. In the first operatlonal year, one-fifth of

. the cost was bbrne by the upiversities through their cot\tr”rbutrons to the COU

budget and four-fifths was tajsed through applicants’ fees. During 1972, a
special COU committee on the finan€ing of the Centre studied the issue, but
was, not able to arrlve at a workableformula. In the absence of any viable alter-
native, the Council decided that thd Centre should become self-supporting -
through applicant fees. In the Yirst year of operation (the year in which’ COU
bore one-fifth-of the, cost) the applicant fee was $4.00; in the two succeedmg
yeats it was $6.00, and it has been struck at $7.00 for 1975-76. '

The services provided by the Centre for the Medrcal Application Servrce are -
miuch more extensive than for the Undergraduate Application Seryice. For
instance, the Centre duplicates voluminous academic documentation (such. as

. transcripts and references) for the medical schools, provides a-servige for con-
version of various university undergraduate marking schemes to a standard’
. scale and generates’ selection lists in varioud forms for the use of the schools.
* The applicant fee for this service is $10. 00 per school applied to; this fee
, ¢ 'replaced a similar fee prevrously\Qequrred by the majority of the medical schools.

The early history of the Centre is recounted in more detail in a publication -
entitled Ontaria Universities’ Applicatiori Centre: The First Three Years, 1971-
1974.> The first in a séries of annual reports on undergraduate applications.
Application Statistics. 1973* was issued in April, 1974. It is anticipated that a’
simadlar series of statistics will be gsued for medical applications. .

The Centre is now in a stage of maturity and is an accepted past of the high
school and university séene in Ontario. In his conclusion to the report on the
first three years, the Chairman of the Board of Management summarized the
reasons for the success of the Centre

-

' Toronto: Council of Ontario’ Universities, 1974. 5y P
* Toronto: Council of Ontario Universities, 1974. '




Application Services
<
* ) } )

The strength of the Ontario Universities' Application Centre and of its Board of

Management to date has resided in"three things: attention to a sound network of

communications both at the decjsionmaking and the operational.levels with all

bodies involved in or vitally concerned with the admissions process; the goodwill
A and unstinting support of these ‘bodies — universities, sccondary. schools, the &

\ Ontario Universities’ Council on Admissions, the Council of Ontario Faculties of

\ Medicine and the Ministrics: and finally. but perhaps most importantly, an

carnestinterest in the welfare of,the main subject of these exercises: the applicant.

.
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In the preceding chapters we haye attempted to goivc?an overview of the major
. issues which have concerned the Copingil'over the past three years, nd the -
- activities which have resilted from these concerns. Thé Council, of course, also
engages itself with a wide variety of other matters, not covered under the major  #
arcas already described, in order to fulfil its constitutional mandate “‘to’
promote’ cooperation among the provincially assisted universities of Ontario. N
and between them and the government of t‘hé\province.,and, generally, to work '
for the imptovement of higher education for the people of Ontapfo™. - :
One illustration of the wide range of activities is given by the panopLLofc,om-
mittees, boards, and affiliates which are responsible for on-going activities.
DetailSare given in the organizational chart (Appendix D) and the descriptions -
obassociated bodies in Appendix C. ' -
* Another illustration of the range of issues is the number of special committees
which are set up by the Council from time to time to deal with topical concerns.
Overthe last three years, tRe following special committees were established:

e

Purchase of Term Papers s ) . '
c, Review the Ontario Universities Applicatioh.Centre
c Ugdergraduate Scholarship Policy ’ | S

Fyndingof Non-Credit Continuing Education
Relations with the Gntario Educatipnal Communications AufRority
Assess University Policies and Plan‘F

, . Financial lmplications of Graduat Planning .
Federal-Provincial Arrangements for the Finarfcing of Universities

In thé modern age, the volume of paper pro.duced by an organization provides
some megasure of the arhount, if not the quality of its output. The printed output
of the Council's secretariat is truly formidable. The significant portion of this is
in the form of published reports. A list of those currently in print is given as - ®
Appendix F. For an ongoing picture of activities, readers who do not dlready *°
receive the Current Raview are invited to request inclusion on the mailing list.
Other basic information about the Council is given in Appendix A (members, -
e s Meiquutive commitfee, secretarjat), Appendix B (constitutiofi) and Appendix E
tinadclhl statements). "o e 2 : . .
. ) <% ‘(»}«c,..“v_‘b N, e ;
& : el P ey .
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The largest division of the Council's secretariat is the Research Div iston: with
a staffingof lO Research Divisiop activities fall into’three main categories:

‘ 'commlttees on rating Grants and Capital Financing).

2. Topical research rep produced on matters of-special interest from time
to time (recent éxamples tnclude such subjects as the status of women in the.
"Ontario Unjversities, post- -doctoral educatlon and 1nterprov1nc1al comparl-

_ sony ofgovernmem support for universities).
N 3. Statistical series produced annually or at dther intervals (operating budget
and expenditufe m(ormatlon applications statistics, scholarshlp statistics.
" graduate student income and support data). :

LA complete listing of projects engaged in by the ResEarch Division over fhe '.
f “  past threg years with a brief description of each, is given as Appendix I,

l
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LS Research ass\%t)a‘::c’t”or farious committees (major examples. include
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aa.cton University

University crlquclphe) N

-

Lakehead University

¢ »

. R L7
Laurentian University 8

Université d'Ottawa
Queen's University.
- University of Toronto

Trent University

University of Waterloo

University of
Western Ontatio

University of Windsor

)i York University

Aruitoxt provided by Eic:

— Al Earp, President '

- A.D.Booth -Es'l{nt . i
- 1S, ersill, Faculty of Science = .

McMaster University -

Wilfrid Laurier University
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' MEMBERS OFT HE COUNCILOF ONTARIO UNIVE.RSITIES
- AND SECRETARIAT

at December 1, 1975 S & C
- ; __ ., .
. « ¢ T . s
, > ’, e,
. Lot ’

"+ MEMBERS \ : .

E.R:Muller, Dgpartment of Mathematics e
o
. =— M.K, Oliver, Presiden{
- D.K. Dale, DepartmentofMathematics* p A
~

— D. E Forster, President -
R.G. Thomson Departmentof Pathology

- B.J. Monahan, President* -
J.L. Black, Department.of History v

— AN, Bourns,Presndent* o
P.L. Newbigging, Department of Psycho]ogy

— R. Guindon, Recteur*, Vice-Chairman

C. Lemyre, Department of Electrical Engineering -
— R.L.,Watts, Principal*®

R.D. Fraser, Department of Economics |

— J.R. Evans, President*, Chairman
W.B. Dunphy, St. Michagl's College

— T.E.W. Nind, President

J.W. Burbidge, Department of Philosophy
— B.C. Matthews, President

D. Irish, Department of €hemistry

— D.C. Williams, President
R.G. Kidd, Faculty of Graduate Studles*

— F.C. Peters, President
J. Weir, Department#fEconomics

— J.F. Leddy, President .
C. Maclnnis. Department of Civil Engineering

— H.I. Macdonald, President
.C.E. Rathé, Department of French Literature
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ASSOCIATE MEMBERS
" i
- Ontario Institute for — C.C. Pitt, Director ’
Studies in Eduacatioﬁ . "C. Beck, Coordinator of Graduate Studies
Royal Military College “— W.W. Turner, Commandant .
of Canada ‘, - J.R. Dacey, Principal . .
Ryerson Polytechnical — W.G. Pitman, President
Institute J.L. Packham, Vice-Presiflent (Achemic)

B . SEURETARIAT

J:B. Macdorrald, Executive Director®
G.,G. Clarke, Secretary and Research Associate 7 .
K.M. Biernat, Assistant Secretary
Research Divisign
BL Hansen_. Director of Research
A1, Giannelli. Research Associate
* C.F.W. Isaacs. Research Associate
L.C. Payton, Research Associate

Office of Computer Coordinatio‘&
K. Okashimo, Consultant \

. Oftice bf Library Coordination ‘
R.E. Sticrwalt, Director : \
K. Frost, Assistant Director : N
L. Farmer, Technical Assistant

Ontario Council on Graduate Studies
‘ .. H.H. Yates, Executive Vice-Chairman
S.C. Cale, Research Ofﬁce.r\ o ) .
~ S \ LN . - o
1. Flinn, Chairman, Apprnis’lls Committee

Ontario Universities’ Applicatiojn Centre™ - 1
H.W. Pettipiere, Director | .
G.S. Arthurs, A(.SSi:QTZlQ\( Dire;cmr , "
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APPENDIXB . =~ '
CONSTITUTION

Council of Ontario Universities ' -

. Conseil des Universités de I'Ontario

. v

)

(This body was formed on December 3, 1962, with the original name of the *Committee
of Presidents of. Provincially Assisted Universities and Colleges of Ontario.”” A formal
constitution was first adopted on December 9, 1966, upder the name’*Committee of
Presidents of Universities of Ontario/Comité des Présidents d'Université de 1'Ontario.”
The constitution was amended on January 18, 1968; April 26, 1968; March 13, 1970;
and April 16, 1971. On the latter date, the name of the body was changed to its present
one, effective May 1, 1971.)

1.
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Name .

(1) The name of this body shall be: **Council of Ontario Universities/Conseil des
Universités de I'Ontario.”

Objects !

{1) The objects of the Council are to promote cooperation among the provincially
assisted universities of Ontario, and between them and the Government of the

_Province, and,‘generally, to work for the lmprovcant o hlgher education for’

the people of Ontatio. -

Membership : ~ : '
(1) Those ellglble for membership are (a) the executive heads of provnkmlly assisted

universities in Ontarlo which grant university degrees (a power conferred by-a
legislative or parliamentary act or charter in which such authority is specmcally
statcd)&ut excluding institutfons whose poiver to grand degrees is limited to‘a
smgle professional field; and (b) déne colleague, elected’ to membership by the

senior academic body of each such mstnutlon o

(2) Colleagues elected to membership by the senior academic body of those instifu-
tions defined in article 3, secnon (1), part (a), shall hold office for a term of one
* yéar, renewable.

{3) At the time of the coming into force of this amendment on May 1, 1971, mem-
bers shall be the executive-heads and elected colleagues of the universities as
defined in article 3, section (1), part (a) and listed in. Annex A attached.

(4) Members from other institutions which become eligible to provide members
may be admitted if recommended by the Executive Committee and apptroved by
a two-thirds majority of the members present and voting at a meeting of the

Council.

Officers )

(1) The Council shall have,a Chairman. elected from and by its members for a term
of two years. He shall serve without femuneration. @

(2) The Council shall have a Vice-Chairman, elected from and'by its members for a
term of two years. He shall act for the Chairman in the absence of the latter. He,
too, shall servd without remuneration.

* (3) -The Council shall have as its senior paid officer an Executive Director, ap-

pointed by the Executive Comnittee with the concurrence of not less than two-
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e thirds of t 3 1emmpe Council. Included in his functions shall be those of

secretary and treasurer of the Council. .o,
{4) The Council may have other paid officers. and sub-staff, as deemed necessary
“by the Exeoutive. “

S. Committees - : =
{1) There shall be a commirtee called **the Exécutive’ composed of eight members:

the Chairman of the Council {who shall preside), the Vice-Chairman, the

Executive Director (who shall have no vote), the immediate past Chairman (ex
officio), and four others. The membership of eight shall include at least one

\ from the University of Torento, ofie from among the emergent universities* and

four from the intermediate-sized uniersities. Its function is to guide the Coun-
cil and, on occasion, to act for it between meetings df the Council. s
(3N There shall b¢ a **Committee on Nominations,” named by the Chairman with
¢ \th(: approval of the Executive. 1t shall propose candidates for the elective offices
and for membership of the Executive. It may also, from time to time, nominate
members of other committees, and shall review committee membership and
terms of refeience as provided for by subsection (5) below.

{3) There may be such other committees {standing and special) as are deemed ‘

necessary. . . .
{4) Mémbers of standing committees shali serve for terms of not more than tyo
_years. They may be reappoirited. Members of a special committee normaily will
“serve for the duration of the committee. ) i '
(5) . At least once every two years, normally after the election of officers and the
. 1ifaming of a new Executive. the Committee on Nominations shafl review the
_terms of reference and membership of committees of the Council and suggest to
the Executive such changes as may seem desirable. ’

6. Affiliates

{1) Other organizatiens or associations of personnel serving in the universities of

Ontario may be affiliated to the Council.

(2) Such bodids may be established by the Council or may conie into being on the
initiative otpthers. .

(3) Normally ar\affiliate would have some executive power delegated to it, explicitly
or implicitly, by the Council." ' :

(4) Affiliates shall be resporisible to the Council With respect to those of their in-
terests and functions which fall within the scope of the activities of the Council.

7. Meetings
(1) The Council'shall meet at least twice § year.
(2) Meetings of the Council and of the ecutive may be called by the Chairman,
" “the Vice-Chairman, the Executive Ditector. or any three¢ other members of the
Council. ' ‘
(3) A member who is the executive head ofjan institution and is unable to attend a

meeting of the Council may be represented at the meeting by an alternate of his

choosing. A member who is an elected colleague who is unable to attend a
meeting of the Council may be represented by an alternate selected by the senior
academic body of the institution he represents. Alternates shall have the power
to vote at the meeting. : _ , ‘ .

{4) Committees will meet as required. .

(5) A majority of the members of the ‘Council or of a committe¢ shall constitute a
quorum for a meeting of the Council or committeg concerned.

o1
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" Constitution
' 8. Finance ”
{1) The fiscal year of the Council shall end June 30.
(2) The chief source of financial support of the.Council shall be subscriptions paid
by the universities whose executive heads are members of the Council.
(3) The scale of membership subscriptions shall be set by action of the Council.
(4) The Council may receive additional financial support from other sources.
(5) The accounts of the Council shall be audited by a firm of auditors appointed by
authority of the Council for terms of one year.renewable. :
9. Amendment o , '
(1) This constitution may be amended by. a two-thirds majority of members of the
Council present and voting at a meeting in the notice of which the proposed .
amendment is specified and at which at least two-ghirds of the members are
present. : a
10. Dissolution e :
(1) The Council may be dissolved by a two-thirds majority of members of the Coun-
® (il present and voting at a meeting in the notice of which the motion for dissolu-
v tion is specified and at which at least two-thirds of the members are present,
(2) In the.cvent of dissolution of the Council, all assets and property of the Council
L : \ shall,'after payment of its just debts and obligations, be distributed to one or
0 | more charitable organizations in Canada, as may be determined by the Council.
. : . ANNEX A
- | s - . .
Provincially assisted universities of Ontario whose executive Heads and:golleagues were
members of the Council-of Ontario Universities at May 1. 19712 i ‘
® Brock University* '
! " Catleton University
University of Guelph

'¥  Lakehead University* .
” © Laurentian University of Sudbury* "
", McMaster University
\ ~Université d'Ottawa - , .
) Qucen's University at King{ton
’ . ‘University of Toronto
Trent University*
~ University of Waterloo
University of Western Ontario
University of Windsor °
York University
-

On November 1, 1973, Wilfrid Laurier University became a member of the Council.
. ‘

LY v

*Universities deﬁnc\d as emergent at May 1, 1971.
adln )
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: . ~ APPENDIX.C.

“ e
COMMITTEES, BOARDS AND AFFILIATESSy{E‘ o -
COUNCIL OF ONTARIO UNIVERSITI o

at December 1, 1975
COMMITTEES
Standing Comnlit’t’ees

1. Executive Committee i ' . ®
Task: (a) To guide the Council of Ontario Universities and, on occasion, to act for it
between meetings of the Council; (b) to appoint the Executive Director, with the
concurrence of at Jeast two-thirds of the members of the Council; (c) to determjne
the necessity of other paid officers and sub-staff; (d) to approve the membership of
the Committee on Nominations {which is named bty the Chairman); (e) to make any
necessaty changes in the terms of reference’and membership of other commmees
(f) to set up special committees as required.

Membership: Eight members: The Chairman of the Council (who shall preside); the

Vice-Chairmapn, the Executive Director (who shall have no vote), the immediate past - o
Chairman'¥ex offi¢io), and four others. The membership of cight shall include at’ '
least one from the Um\fErsny of Toronto, one from among the emergent univer-. =~ =
sities, and fourifrom the intermediate-sized universities. <,
. Chairman: Dr. J.R. Evans, President, University of Toronto. -
L} ~
2, Committee on Nontinations .
Task: To propose candidates for CILC(IVC offices and for membership of committees.
Membership: Members shall be named by the Chairman of COU.
‘Chairntan: Very Rev. Dr( R. Gujndon. Rector, University of Ottawa.
3. Committee on (jp('raliug Grants
Task: {a) To study matters pertaining to the provincial government operating grants
system and to make recommendations on these niatters to the Council of Ontario
Universities; (b) to maintain liaison with the relevant subcommittee of the Ontario
Council on University. Affairs; (c) to undertake such other related tasks as may be
’ assigned to it by the Council, '
~Membership: Eight members mcludmg at least one from'a l‘lrgc umvmlty one
from a university of intermediate size and one from & small university.
Chairman: Dr. C.M. Carmichael, Department of Geophysics, University of ,
: Western Ontario. 1 o -
4. Committee ombustructional Development \ - "
Task: (a)To consider and make recommendations gn ways of lmprovmg the instruc:
. tional procq\ss in Ontario universities; (bJ'to adjudicate applications for grants to
improve thelinstructional process in Ontario universities: (c) to set palicy for the
Programme Jor Instructional Development, &
Memberslfip: Members chosen by COU. N ' ?
Chairmayf: Dr. J. Foley. Departmtntoi Psycholegy. Umvcrsny of Toronlo
,
. ~ ° . ’l” " .
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. advise COU whether any improvements are desirable and feasible.

Committees, Boards and Affiliates P o

NP * 4

Committee on Capital Financing
Task: (a) To study the problems presented by the plannmg. construction and

finaneing-of university buildings, and to make recommendations on these niatters _

1o the Couneil of Ontario Universities: (b) to maintain liaison with the organization
of campus planners and physical plant administrators of Ontario universities: (c) to
maintain liaison with appropriate officialssof the Ontario. Miaistry of Colleges and
Universities: (d) to undertake such other related tasks as may be assigned to it by
> the Council of Ontario Universities.

Membership: About half-a-dozen persons represefiting large and small tniversities,
and the administrative functions of campus planning and capital financing.
Chairman: Dr. GiR. Love, Vice-President (Academic), Carelton University.

«

Commndittee on Studont Ald
Tusk: (a) To study the problems relating to thg provision and adrﬁ?nistration of
financial aid to university students in Ontario, and to make recommendations on’

‘these matters to the Council of Ontario Universities; (b) to maintain ltaison with

appropriate officials of the Ontario Ministry of Colleges and Universities: (c) to.
undertake such other related tasks as may be assigned to it by the Council.

* Membership: About seven ot eight persons — some experienced in the formulation
“of policy for. and some ih the administration’ of, unlversny student aid programmes

Chairman: Vacqrm: @

-

Pensiin Board-for COU Employees

Tusk: (a) Advise the employer on the proportion of admlmstratlon expenses to be .

borne by the employer; tb) consider applications from members of the Plan t
_their pensions payable in some manner other than the prescribed; (c)pu
annuities for retiring members; () determine whether a member has become
and permanently disabled, and t0 select the type of benefit to be paid tp
persons; (e) advise the employer on transfer of a member's credits to

employee contributions to be invested in equity funds and the proportion ifr
income funds, as elected by the member; (g) provide a written explanation
member of the terms and conditions of the Plan and of his rights and duties there-
under; (h)appoint an actuary; (i) decide on the distribution of the assets of the fund
ih the event of discontingance of the Plan: (j) to review the Plan once a year and to
Mam!}ersth Three persons ¢

Chaiyman: P. Lcwls Comptroller, Trent Umversny " v

Committee on Cmnnmniclalions with Undergraduate Applicants

Task: (a) To maintain an, overview of the practices of the Ontario universities.
individually and collectively, in ddvertising and in communicating with prospective
applicants; (b) to advise umversmes in advance, on request concerning the accepta-,

bility of proposed progfammes for advertising or for communication with
prospective applicants; (c) to evaluate without undue delay complaints submitted by
universities, schools, or individuals; (d) to recommend to individual universities
modifications in their advertising or communications practices; (e) to report to
COU those eases where recommendations to an lndlvldual university havc not been
observed.




tos

X

c . LT P ° e
\ . - . \
o ’
Iw .
R o € ", - D . L Committegs
v ) . e K4 .
. P " . -

s representatives,. one nomtnafed by Ontario Urfversities’

“ one by thé Ontagio Umve-mty Registrars' Ass s*tandlng committee on
liaison; and one by the Ontarto Councnl tqrvaverslty ContinuingsEducatiop; one
‘person nominatéd by COU: one representatlvc of the schools’ nominated by the
©Ontario Secdndary Schoel Headmasters’ Council: a chairman approved by COU
Chatrman: W K. Lye, Dlrector of Physical Plant, Utnvcrslty oTToronto i !

‘e

) ' Membership: The C(vnmittee will be coni.posr;g;: six perspns: three university

9 Advisory Commmcc on Academjc Plannmg (a Commtttee of the. Ontarto Couné)l
on Graduate Studies ), ~ ) .

-« Task: (@) To assist the discibline groups in -promoeting the rationalization of

.

. graduate studies within the universities; (b) to'advise OCGS on steps to be taken to
& implement’ effective provincial planning of graduate development () to
- .recommend, through OCGS: to COU the carrying out of plahning.assessiments of
disciplings or dlsetphne groups and to recommend saitable arrangements and
procedures for each assessment: (d) to supennse the conduct of each plannin
assessnicat -approved by COU; (o) to respond to requests by .COU to have a
 discipline: assessment conducted by propOsmg suitable arrangements () to submit
. (o COU the ?'cpor‘\s of the assessrhents together with any rccommendattons with the
Committee wishes to make.’ .
.. Membership: (a) The "Committee shalf conslst of at least seven members of the
‘professoriate if the Ontario universities, s8me of whom shall be members of OCGS;
(b) the menibers of the Coml{mttees shall serve for such,periods of time as OCGS
. May determine, 4nd théy shall be selected in such manner as_may provide for
.. % rcasonable balance of.academic disciplines and of universities: (c) the members o\tr
the Committec stall be appomted as indtviduals.

Chéurman Dr, H:B. Stewart, Dean, Facultysof Grjduatc Studles Umverstty ot

. Western Ontano(from Januzrrj/ 1, 1976)
10, Committee ()ILAC(IW Staft Ir(/ornmuon : “"Q

Task: (a)- To exaphirle further the purposes to be’served by. each dath element
. prOposed tor inclusion ih the Smtmm; Canada*Master Academic Staff File; () to
> suggest if it is considered neeessary a subset ot.data elements which would be main- .
tained 1n a central file for system “studies; (c) to propose rules and methods for *
'1ssur|ng atcessibility to the files for legitimate research and for' aontujentlallty of
sensitive informatiog; {d) to examine mechanisms for implementing and ma,n\taln~
.ing accessible me% which contain certain elements of protected information: (e) to.
" serve as, dn” official consultative agency to COU; MCU and OCUA on request in
. matters rela¥ing to academic staff information; (1) to serve™as a tonsultative body
" through which individual universigies might seek advice.about requests for informa-
. tioff gn academic stqft informgtion. : > . -
Membership: Eightmentbers '1pp0|nted by COU. +
Chairman: Prof M. Creal Division of Humanities, York Umverslty

. . ~ a - .
3 R ‘
N .

Standngomt Commlttees o C e .

‘1. COUJOCUFA J’(unt C()mnutlee unAcﬁdwm&Curg,er Development
Tasks ta) To study the-present age/salary profiles, rank distributions and other

«

universities; (b)to analyze the COU Report on Academic Staff Hirigg and Renewu!

/ haracteristics of patternssof full-time and part-time academic staff at Ontario

ERI!
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Practlces at Ontario Univergities for posstble lmpact of these practlces if continued,
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on future staffing patterns of Ontario universities; (¢} to study the’ plans of.
oo universities for faculty career development and plans, if any, for modifying staffing
patterns, through .altered practices in appointment, renewafor non-renewal of
appointments, early retirement, termination; or rcassngnment of faculty (including
- i supdating and extension of the above €OU Report on, Academic Staff Hiring and
~ e Renewal Practicest); (d) from these studies and andlyses and in consideration of
' ' possible ;provincial enrolment tevels dnd distribution patterns, examine realistic
> alternative scenarios of staffing paterns and their lmphcatlons for Ontario univer- ‘
sities for the next threc Jecades. . ™
Membership: Chosén by the two parent bodles
Chuairman: P. Snnth Vice- Premdcnt(Agadcnnc) UmversxtyotGuclph

o2 COU/Muuslry ‘of Etiumnoanzson Committee | ~ 8
a “Tusk: To review changes in policy, curriculum, and admission lnvolvmg the hlgh
¢ N schools or universities and to keep theMlmstry of Educanon and thc universities
- advised of changes.
T . Y Menmibership: Three officers of the Mmlstry ot Educdtion and three representatlves
of COU. . v - 4
~ Chairman: Dl E. Sta,blcr College’ofEducatlon Uniyversity of Western ‘Ontario,

3. (‘OU/Cnmmmvv of Presidents of Colleges of Applied Arts dnd Tvchnologv Joint ,
Subcommittée an Cooperation Between Universities and, C()lleges o/ Applwd.Arls .
< and Technolugy. . N :
Task: (a) To dctcrm[nc major areas ()fjomt concern and an approprmte ordcr of
priority among tlusu, and to recommetid the kinds of machmery_requlrcd tor Jmm
“effort; (b) to consider those ateas of mutual concern identified af the May 16. 1969
joint meeting of COU and thc Commmee of P.rcsndents ot CAATs. particularly t thc
. * -+ following: - :
’ - admlsslon pelicies and prmcdu“rc,;; zmd the mﬂ)hcatlons ot‘changes in_ the
- “ ¢ yegondary s¢hool system; . - o
. ' . — acereditation and, recognition™of prohsslonals and para- professlonals by the
various professional-drganizatipns; - o e
| — resogree- sharmg e.g.. in such,areas as llbrarncsnand eomputers, and the alloca) :
| e tion of programmcs between the CAATs and universities;
— cooperation of COU and the Conmmittee of Presidents of CAATs in thc prepara-
tion of inputs. to the Commmmn to Study Post- Sccondary Educzmon in
Ontario. ’ .o -
- Membership: Eight members, four membess’ ‘lppmnttd By cach pdrcnt organiza-
. tion, and one represeMative from cach group to serve as co- Lmnrman
s Chairmalr: Dr. T E.W. Nind, President, 1\rcnt University. A - ¥ .

»

o

¢

Special C()mmmw oL : . .

'
)

\ - ! “ \
“ Special Committee on Iumlmg of Non-Credit (unlmumg Ldu( ation - -
o ’ ~1¢mk To propose gludcllms for -the “participation of llnl\elslllLS in non- L‘I'Ldll
. Leourses., > .o ,t
o Membership: Bight members, two drawn from the Ontarid Councll for University
°© : Continuing Education, two from the Council of Deans of Arts and Scicnee, two
' from protessional facultics engaped i continuing education, one from the Ontdrm
! " - Faculties of Ed ucation with a Chairman dm\\n from COU. -
[ Chairman: Dr S.F.H. l"hrclkcld Mchstcr Umvcrslty ' w

| - .. g co, :
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2. Special Committee to Assess University Policies und Pluns
Task: To assess the goals. policies-and plans-of the Ontario university system tor the
rcmdindcr'of lhe 1970's and the 1980's in the lig,ht oflhe compcling govcrnmcnldl

sludcnls ?
Membership: Nine members appointed by COu.
Chuirman: Very Rev. Dr. R. Guindon. Rector.

15y
. v

3. Special Committee to Develop u Brief on Fede
Financing of Universities o v
- Tusk: (a)To review. . .[relevant). . .documents as they relate to federil-provincial
arrangements for the financing ‘of universities; (b) to consult with such persons in
the federal government. the provincial 50vcrnmcm the. universities and the
Lommumty as the Committee deems may contribute to'an understanding of the
issues; (¢} to identify. the obj’ccllvcs for governments and universities which should
be served in cost sharing 'urangcmcms (d) to develop proposals for allocating the
. respohsibility for financing university costs according to the stated objectives: (¢) to
- prepare for presentation (o COU at its meeting on December 5. 1975. réport in the
form of a draft brief tor submission to the tfederal government and the government
of Ontario; () to prepare a short statement for prucntalion‘ to the meeting of
Exccutive heads of AUCC on October 28 1975. mdlcalmg the' probable thrust of
the draftbriet. - -

o Mentbership: Six mcmbcrs appointed by (OU

By

Cln’urmun. Dr. R.L. Watts,; Principal, Queen's Uhivcr‘.ﬁily.
4. Special Cunmum'v on the Financial Implications of Graduate Planning g .
. Tusk. (a) To examine the financial and academic Lonsagucnus of introducing new
g,rldu’uc programmes as contrasted with cxpandmg exigling programmes; (b) to
txamine the tinancial and academic Lonscqucmcs of dmonlmumg some graduate
programmes; (¢) to compare the overall size of the graduate enterprise in Ontario
\\-ilh.lhuwmcr appropriate jurisdictions: (d) to seek and obtain-as required the
assistanc¥ind advice of OCGS and ACAP and the graduate deans; (¢) to provide a
‘ progress report giving'lhe results of” these investigations by the end of December.
1975, and proposing a course of further action, 8 '
Membership: Seven members appointed by COU.
Chuairman: Dr. T, Brzustowski. Vice- Prcmdcnl “(Academic). Unncrsn) of Wd(L‘ll()O

“

“

S. Special Committee on-Relationdwith OECA '
Tusk: To review and report on CQU relations with OECA. w
~ Membership: Four members appoiyed by COU.

Chairman: Dr. T.E, W. Nind. Prcsldcnl Trent Universily.
é

Special Joint Committees o A

1. Spvuullmn! Steering Committee.on Experimental Achievement Testing
/Task (a).Tq direct the analysls of results of the programmes of cxperlmcnml
achievement testing inarm universities undertaken in-September. 1975; (b) to '
designate r;sc‘nahcr]to be given access to the data. ineluding relevant high school
and university records of students to whom the tests weregdministered (with appro-
priate safeguards of individual identity): (c) to’determine™the form and timipg of

'3
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\publication ofoverall test results and analyses, subject to protecting the anonymityof
students and schools. as part of the overall study on the preparation ot students for,
and admission to. post-seccondary education: (d) to undertake the above tasks in the
context of the agreed purposes of COUt the Ministry of Colleges and Universitics.

. and the Ministry of Education, which are: (1) to use the tests in 1975 on a trial basis
and or research purposes; and (2) to assess the.appropriatgness and uscfulness of
these tests as instruments which might be ased turther in the reséatch programme
of the Jeint Ministry of Education/ Ministry of Colleges and Universigjes review,
Membership: Four niembeérs appointed by COU; two members by the Ministry of

. (.}ollcgc@ and Universities, and two members by the Ministry of Education,
Chairman: Mr. G.G. Clarke, Secretary. Council of Ontatio Universitics.

BOARDS FOR COOPERATIVE PROJECTS

1. Bourd.for Computer Services Coordination

Tusk: () To provide an independent review and assessment of the progress made by
Ontario universities in developing successtul cooperative projects in all aspects of
computer serviees including hardware and software; (b) to recommend tothe COU
of Dall proposals for special tunding such as start-up costs or communication
cosls: tbroad objectives and policies ‘for the delivery .of computer serviees in
Ontario Universities: jii) the terms of reference of the Office of Computer Services
Coordination and.the level of office support required to assist the Board in carrying
out its functions: (¢)to examine the rationale of proposals for major,new systems
dware or software) costing in excess of $100,000 (purchase ortotal development
d to offer, advice to the institution(s) concerned: (d)to identify and report on
overall ¢Wagges which may veeur in the current and projected patterns of use and _
providion of Sagiputer sesvices in Ontario uhiversities; (e)to jdentify areas where
cooperative projedtg_ might usefully be cy’(ploﬁcd and bring these to the attention of
the appropriate bodidsy () to assist. on request, any institution or group of, institu-
tions in developing and vy implementing resource sharing agreements; (g)to assist,
on request. any of COU's thgtitittions in assessing their needs for computer services >
and determining the most effgetive and efficient ways of meeting those needs; (h);})
provide. on request, an indepgndent assessment of the-price structure for inter-
institutional sale of computer services; (i) to report annudify to COU; (j)to gather’
. from the universities and coordinate and diss;?nnlc such information as required

to discharge the above terms of reterence as ef) ctively and efticiently as possible.:
Membership: Chairman of Associatioge ol €omputer Services Directors; a repre-

T sentative of computing cience; a representative from the social Sciences:-a vice-
president; a representafive front the'natural seiences; a member of COU; Exceutive
.. Director of COU (observEr). ‘ : ’

Chuirman: Dr. GD. Andeggon, GRairman. Department of Clinical Epidemidlogy
) . and Bms(ullsll/c)./McMus ;rUfnu'crsn_v. (G .
2, Bourd /’url.i(r(n_w- Coopf 1{41/[{)/1 - - )
Tusk: (@)To recopend policy concerning the work of the Office of Library
v Coordination to /¢ Council of Ontario Uriiversities; (BYto recommend to cou

. budgets for thearrving oat of the work of the Office of Librar§-Coordination; (¢)to
review amd evatuate the progress of the work of the Director of the Office of Library
Coordination; (d)to, consult reguiarly with the Ontario Council of University °

ERIC 4 BRI | '
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Libraries (and from time to tin
to be helpful) on coordinatjén and coopcrdllon in d velopmenl of universfy
library services.
Membership: Two (or ghree) chief librarians — mcmbers of OCUL. two (or three)
deans of graduate sfddies from OCGS, four members of the protessoriate of
Ontario universiljes, due regard being paid to the composition of the Board in
terms of the acidemic disciplines of its nrembers and the sizes of the universities
from which they come; Executive Director of COU (ex officio).

Chairman: Dr. A. Lee, Vice- Prcsnden((Acadcmu) McMaster Umvcrsuy

3. Board q/'Managqnwuﬁ)r Ontario Universities Application Centre

Task: (a)To recommend policy concerning the work of the Ontario Universities’ -
Application Centre; (b)to recommend to COU budgets for the carrying out of the
work of the Centre; (c)to review and evaluate the progress of the work of the
Director of the Centre; (d)to consider and adyise on proposals trom the Director
of the Centre; (e)to consult regularly with OUCA and the Couyncil of Ontario
Faculties of Medicine (and from time to time with such other bodies as may appear
to the Board to be helptul) on the policy and _operations of the Centre and its
Medical School Division. . s !

Membership: Eleven members appointed by COU, plus the Executive Director
COU (cx officio). Five shall be chosen from the nominees of the Ontario Univer-

sities' Council on Admissions and two from nominees of the Council of On(arlol/"

Faculties of Medicine. The Ministry of Colleges and Universitics, the Ministry of
Education, and the Ontario Scwnddry School Headmasters’” Council shall bc
invited to nominate one membereach. . N

“Chgirman: Mr. B.A. Lumsden, Associate Registrar, University of Waterloo.

>

5 L4

*  AFFILIATES L 4

1. Ontario Universities’ C()u’l(l]()’lA(lnll)sl()ns - ; "
b .

©2. ‘Onmrm Cmmul(m Graduatd Studies ' .

x

Task: To deal with all admissions qudtlons (both policy and pro(cdurcs) of joint
concern to the Ontario universities and specifically to make ruommcndanons with,
respect to the Ontario Universities” Application Centre: . *

Membership: At lcasl one member from each university and not more than three
from multi- Llculty institutions, selection of thg members to be the responsibility of
the individual university. ; ’
Chairman: Dr. M.B. Ives,
McMaster University.”

. g

<) . .
epartment of Mctallurgy and Materiajs Science.

“Fask: (@) To promote the ddvancement of graduate education and associated
research in the provincially ssisted urfiversitics in Onmrlo (bito advise COU on
the planning and developmdnt of an orderly pattern of graduate education and |
associy e((rgcsc‘lrnh. having {regard, among other things, to the need to dVOld
_unnéCessary duplication of programmes and facilities and the necd to maintain
appropriate contacts with olh r COU affitiates: (¢)to recommend annually to COU
its proposed programme-for the ensuing vear ‘and to submit “fot approval a budget

«-/"\pproprmlc thereto; ¢d)to repbrt in writing to COU at Jeast once a year on its
activities of tho’f)dst year; {e}to Qonsider nutlcrs referred to it by COU and to report
thereon to COU : o

85

.

n

v-“;\

.

oo




n
-

Committees. Boards and Affiliates

b
/
L ' Membership: The provincially assisted universities of ntario, each represented by
, the Dean of Graduate Studies or the Chairfhan of the Committee on Graduate

Studics. shall be eligible for membership in the Council.
Chairmun: Dean L.A.K. Watt, School of Graduate Studies, University of Waterloo
- {from January 1, 1976). '

3. Ontario Council of University Libraries ~ 0
Task: (a)To provide a medium of communication among the directors of library
facilities in Ontario universities; (b) to advise the Board for Library Coerdination on
matters coneerning coordipation and cooperation in the development and use of
university library services# (c)to assist the Office of Library Coordination in the
implementation of approvgd policies.and. pfogrammes; (d)te-be responsible to COU
and to respond to reques{s from cou t’o‘;’udvice or assistance; {e)to cooperate and ’
maintain liaison with othler agencies and councils as appropriate; () to develop and

- oversee standards of gengral library service in the universities. 4

Membership: The chief Jibrarian of éach provincially assisted university which is a

member of the Council of Ontarig Universities and the Director of the Of"lcc of

Library Coordinatign (exiofticio) without vote.

Chairman: Mr. M./Shepherd, University Librarian, University ()t'Wutcrlf)o. “ .

4. Council of Ontu rio FuculNes of Medicine

. . Task: (a)To provide an dffective means of Joordination of effort and a regular
medium of communication between the faculties of medicine of universities qf
Ontario, having regard to {he heed-to uv(())id unnecessary duplication or overlap or
programmes between individual faculties dnd to-provide special interuniversity
projeets which relate to mddical edpeation, research and health services; (b)to
advise COU on matters whicl\ will inffuence medieal education and research and to
consided such matters as aredeferred to it by COU: (¢)ty erve as liaison between
*the faculties of medicing and government agencicfs con\gcrncd with health-and
hospital services, prnfv:lési(bn'l ‘olleges and associations, and any other arganiza-
tions the activities of which influbnce medical education and research. :
Membership: Each Ontario university with a-faculty of medicine represented by the -
Dean of Medicine, with power o add the vice-presidents of health scienee and other
associated members as oceasion reguires. o ‘ -

!

Chairman: Dean R.B. Holmes, Facyity of Medicine; University af Toronto.

| - .

5. Committee of Ontawrio Deans of Engicering v
Task: (@) To provide a medium of toppmunication among the engineering faculties,
of Ontario so that engineering vduejtion in the Provinee may evolve optimally;
(M) to advise the Council of Ontario\Universities on any appropriale aspect of
edueation. : '
Mpnibership: Deans of Engincering
degree at institutions of post-secondary
members of COU.
Chairman: Dean B. Etkin, Faculty of Applicd Science and Enginecering. University
of Toronto.

of taculties conferring the baecalaureate
vducation in Ontario whose presidents are

« & Ontario Council for University Continuing Edutation - »
Tuske (a) To promote closer relations among individuals and institutions l\ntercslcd'
in university continuing education: (b)to provide for the interchange of information

¥ -
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T importance of university continuing education for adults; (d)to

o R 2 SR - < Affiliates

& .

" and -ideas among university continuing education faculty and staff; (¢)to focus

public attention upon and cencourage acceptance and undcrsl‘\]nding of the
¢

stimulate professional improvement and excellence among its members; and {(e)to
cooperate with the national organization (Canadian Association of Departments of
Extension and S®mmer Schools in whatever unduavnurs it is mutually agreed fulfil
respective objectivés of association.

Membership: Megfnbership shall be open td university personnel associated with
departments of coutinuing education, or extension, or adult education, or summer
school, dr part-fime studies of degree-granting universities whose presidents are
members of the/Council of Ontario Universities.

Chuirmun: Mr. 1.G. Murray Office of Continuing Education. Carleton Umverslly

—~ -

9.

1),

PArurtext provided by enic I3

Oitario University Registrars’ Associution

Tusk: (a)To provide an effective means to coordinate cffort and a delum of
communication.among members of the Association; (b)to coricern itselt with items
of academic administration, including admissions, registration, examinatidns,
scheduling, dranscripts, records, calendars, scholarships and awards, apd
secondary school Iidison {c)to encourage and conduct studies of matters related to
(b): (Hto Londu%l séminars for the exchange of mtnrmanon and dcvck)pmunl of
new procedures. o . .

Membership: Administrative officers of Ontario universities rLsponSlblc for the

areas of (b) above. a
President: Mr. A.O.C. Cole. Office ot Registrar, Trent University.
Onturio Council of Library Schools

Task: (a)To provide a medium of communication among the library. schools of
Ontario: {b)to promote the development and foster the improvement of education
for librarianship in Ontario; (¢)to advise the Council of Ontario UmvursmLs on any
appropriate aspeet of library education.

Membership: The Dean and one senior faculty member from each llbrfll') school of
a university whose president is a meniber of: the Council of Ontario Universities.
Chairman: Dean W.J. Cameron, School of Library and Information Scicnee,
University of Western Ontario, ‘

Committee of Deuns of Ontario Fuculties of Law ) .

Tusk: () To provide an effective means of communication and cooperation among
the faculties of law of the Ontario universities on matters of common concern; (b to
advise the Council of Ontario Universities on matters of commaon concern in legal
education and rescarch, and to consider matters referred to it by COU; (e)to
provide an effective means of cooperation among the faculties of law of Ontario
universities for liaison with and advice to the Law Society of Upper Canada on
matters of common concern in legal education and research.

Membership: The dean (or acting dean) offeach faculty of law of the Ontario univer-
sities, and one other member of the teaching stalf of cach faculty.

Chairmun: Dea HW. Arthurs, Osgoode Hall Law School, York Umversn) (1974).

Committee of Finance OQfficers — Universities of Ontario
Tusk: (a)To provide a medium for communication and cooperation among
tinanicial and business officers of the pmvmcmllv assisted universities of Ontario so

kS

57

6.4 e *

courage and

2

P




Commuittees. Boards and Aftiliates

a8 to promote discyssion amony members, Tnitiate and study matters of mutual
interest, and provide collective advice’to members on all matters pertaining to
university finance and business operations and planning: (b)to provide advice, and
to consider. investigate and report when requested. on financial and other related
matters to the Council of Ontario Universities. its committees and other appro-
priate organizations, ’

Membership: The membership of the Committee shall comprise one senjor
financial officer from. and  appointed by, cach of the provincially assisted
universities. Co '

Chairman: Mr. A.K. Adlingtén, Vice-President (Administration vand Finance),
University of Western Ontario,

v

Council of Deans of Arts and Science of the Ontario Universities :
Tusk: To promote the welfare of Ontarip universities, partieularly their faculties of
Arts and Science, lhri)ugh study and disgussion.of mattets of copmon interest.
Membership: The deans or equiv dlqn ottlcé'h\of On(ariorkhslilutions having
university status, /
Chairman. Dean C.P.*Gravenor, Faculty of Seience and Mathematics, University of
Windsar, i

!
Ontario Council of Dircciors of lfm\drul\' Schouls of "Physic ulLduculum
Tusk: (a)To promote the advancemdnt of professional preparation in the fields of
ph\slt.dl reereation and health cduc}nmn. and related programmes, in the univer-
sities of Ontario: (b}to consider mg ,llcrs referred 1o it by the Council of.Ontario .
Universities: {¢)to advise COU on|any appropriate aspects of the tields of the
Council's coneern; (d)to provide for Ontario universities a medium of communica-
tion about and a forum for discugsion of matters relating to these fields: (e)to
cooperate with other agencies refated to the fields of health, physieal ¢ducation and
recreation to provide the best possible sclvucs to the community in lhc Province of
Ontario.
Membership: Membership shall finclude a representative from each university
which is represented on the Coutpeil of Ontario Universitics and which grants a
degree in physical. reereation or health educatioy. The representative shall be the
head of the department or school{in which the degree programme i5 offered or his
delegate. :
Chairman. Dr. 1.V, Danicl. Digector, School of Physical & Health Edueation,
University of Toronto. 0 .
Ontario Council of University Health Sciences
Tusk: (a) To provide an effective means of coordinationfot effort through a tegular
medium of communication between health science facyglties and schools of univer-
sities of Ontario: (b)to provide a forum for discussion of problems of mutual
interest: tedto advise COU on matters which will influence  health seience
education and research; and to advise on niembership of the Onl.lrm Council of
University Health Sciences: (d) to consider such matteps as may be referred to it by
COU: (et serve in a liaison eapacity between the schipols and faculties represented

“on it and other agencies offering educational prpgrammes for allied health
. personnel. “ -

Membership: () A health scienees faeulty or school shall be defined initially as a
faculty or sehool of Medicine, Dentistry. Pharmacy. Nursing, Hygiene, Optometry

» *
£y -
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v

school$ within a university.
Chuirman;'Dean D.G. Hoyv ﬁ Olﬁt.mo Veterm.uv Couege University otGuelph

@

- | . ' ¢

» instudent affairs work |n the Ont'mo universities, by exchangmg |'ntormat}on

regarding de elopment afd research taking pljce in this area;(b)to engage in any|

activity whidh the Council of Oatario Universities may wish to dder to the|
v Committee regards to the general welfare -of students; liaison with studen
, s governments; Tesidences and off-campus housing; foreign student. servlces{

psythologieal counselling: health services; st dent financial, aid: placement and

career counselling; athletics and recreatlon iscipline; CU|(UFd| atfairs; chaplains;

and other aspects of student services.

Membershig): One senior student attairs oftficer from, and designed by, each of the
- provincially fassisted universities of Ontario. _

Chairman: Mr. P. Gilmor, Provost. Umversny of Guelph. K

. ) - f
15. Assactation’of Deauns of Education in OKMIurhb Universities

Tusk: (a)Tp provide an eftective means of cdmmunication and cooperation among
the Faculties and Colleges of Education in the umversmlsJ of Ontario on matters of
common doncern: (b)to advise the Council' of Ontario Universities on matters of
common doncern in teacher education programmes, research and certification of
teachers gnd to consider matters referred to it by COU: (c)to provide an effective
means of] communicdtion and cooperation among the Faculties and Colleges of
Fducatiop in the universities of’ Ontario for liaison with the Ontarie Teachers’
Federatign and its atfiliates; (d)to provide an effective means of liaison and advicg
to the Mlinistry of Education on all matters concerning teacher education in
universitfies. ¥ .
Membeyship: The Dean or Acting Dean of each Faculty or College of Educatlon in
(he univ ersities of Ontario.

Task: {a)To promote cooperation between the Schools and Departments of Archi-
tecturd in the plovmcmlly assisted universities of Ontario, and between them, the
Councfil of Ontario Upijyersities, and the Ontario Association of Architects, and
; generdlly, to work for t%improvement architectural education in the Province,
Membership: (a) The Directors of Schools of Architecture and th]c Chairmen of
Departments of Architecture in the provincially assisted universities of Ontario;
e (b)onetolleague, appointed by each School or Department.
‘ Chairman: Professor D. Shadbolt, Director, School of Architecture, Carleton

University. 6 f_‘x -
- \
B 1
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17. Association of Cmnpul('r Services Directors 4
Task: (2) To provide a medium of communication among the directors of university
computing facilities in Ontario; (b)to provide the Councit of Ontario Universitics
and other intérested bodies advic¢ on matters related to information prOLessmg at
universities and colleges; () to assist the Office of Computer Coordination in the
lmplcmcnldllon of cooperative projects and endeavours in the ficld of mtornmtlon
processing at universities. ‘
Membership: {(a)Onc l'L‘[)l'LSL‘HldHVL‘ from cach university or degree-granting
[institution in Ontario, who is normally the director of an academic computing
centre: (b)the director of the York-Ryerson Computing Centre; {(¢)the director of

g the Oftice of Computer Co()rdmatlon of COU: (d)additional members as clected by
the membership.

. Chairman: Dr. J.C. WllS()n Director, Computer Centre, University ot JToronto.

18. Committee ()_/"[)uuns and Dircctors of Ontario Schools of Social Work
Tusk: (a)Ta, promote communication, cooperation and coordination amongst
Schools of Social Work in Ontario? (b)to maintain liaison with government bodies,
Colleges of Applied Arts and Technology, and other appropriate mgdmmtmns
{c}to advise COU on matters affecting Schools of Social Work especially in
improving resources for social work education in all Schools®of Social Work in

/ Ontario.

5 Membership: The Committee is composed of the Deans and Diregtors or”Acting
Deans and Acting Director$ af each School of Social Work associated with a univer-
sity in the province”of Ontario plus one faculty member selected by cach school.
Others may be ddmlll(.‘d from time to time by a majority vote of the Committee.
Chairman: Dr. B.G (_:clln Dircctor, Schoo! of Social Work, Laurentian University.

19. Committee of Ontario Uuiw'r.s'il.\' Music Administrators
‘ask: (a)To serve as a medium of communication and to faciliate the sharing of
ideas among the Facultics and Departments of music in the Universities of Ontario;

. (b0 advise the Councit of Ontario Universitics on matters concerning music at the
university level. .
Membership: (@) The heads of all Ontario University academic programmes ins
music {whethér full professional degree programmes or individual courses
aceredited towards a degree) shall be cligible for Full Membership: (b)associate -
membership is available for those in charge of concerts or other extra- curricutar
musical activity. at Universities which do not as yet have: aceredited courses or
degree programmes in music; {c)each institution shall have one representative
whetlier full member or associate.

Chairman: Professor R: Tremain, Department of Music. Brock University.

20. Operations Planning und Analysis Group

Tusk: (a)To stimulate and foster the cxclmngc of mt()rnmlmn on tcchnology and
issues relevant to planning and analysis in post-secondary education in Ontatio.

+T'he organization secks to develop and maintain service in the following areas: (1an
information clearing-house; (2)seminars and meetings on current and long-range
topics: (3)cooperative studies” between and among post- -secondary institutions;
{(4)commigees and task forees refated to province-wide issucs.

- Membership: Membership is onan institutional basis,

Chairman: Dr. E.C. Higbee, Director,-Office of Institutional Research, McMaster
University.
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APPENDIX D

ORGANIZATION OF THE COUNCIL OF ONTARIO UNIVERSITIES
DECEMBER (. 1975
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The following tables are simplified summaries of the information contained in auditor’s

_ APPENDIX E

FINANCIAL STATEMENTS

e
" o

statements, which are available on request. Certain adjustments were necessary for the

| sake of year-to-year comparability in the summaries. For the period July t. 1972 to
January 1, 1974, the auditor’s statements are those of the Council of Ontario Univer-

“sities, and trom Jansary 2, 1974 to June 30. 1975, these of C.O.U, Holfiiqgs Limited

Aruitoxt provided by Eic:

. “which was incorporated to manage the business affairs of the Council. ~
© ‘ "
: /
‘ 2} o
T COUNCIL OF ONTARIO UNiVERSlTIES\ . '
GENERAL OPERATIONS s
N SUMMARY OFINCOME AND EXPENDITURES . ’
‘ ) - FOR THE FlSCALgYEARS 1972-73.1973-74. 1974-75 | ~ - o
| ~.
| - N
197273 1973-74.  1974.75 ‘
INCOME ) )
University membership subscriptions ‘$703.650 $731.338  $732.795
Prov, of Ontario-Advisery Committee )
on Avademic Planning T, 122,992 89.139 54.426
Sundry 2683 4781 12,212
’ Total income’ 829,325 ° 825258  .799.433
; ) :
|
" EXPENDITURE
Administration andsresearch .137.()13 -343,1.54 322.207
Ottice of Computer Coordination 112.069 " 46.281 20.818
Ofttice of Library Coordination 7.479 58.274 « 63.279
Interuniversity Transit System 87,795 103.276 102.514
Advisory Committee on Academic Planning 265.698 321495 ° 171.182
Attilidite organizations, ete. 7157 T 3060 1,155,
. Ontario Universitics” Application Centre ™ _65.000 R .
Total expenditure ' 882.211 872.840 687,155
S‘l‘lrplus {Deticit) on the year (52.886) (47.582) 112,278
Surplus {Deficit) beginningot vear 18.799 (34.087) , (81.669) .
Surplus (Deficit) end of year . $(34.087)  $(81.669 $ 30,609 - .
L {:\* - ‘ :
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APPENDIX F

"l AR g [P
ICATIONS AND REPORTS IN PRINT gF TH OUNCIL'OF
ON rARlo UNIVERSITIFS AND ITS’AFF[L1}

(A

"

"Title . ) Price

" Post-Secondary Education in Ontario, 1962-

70 (1%2) 44 pages \ $1.00

The Structure of [Post- -Secondary Edmallon

. in Ontario (1963} 30 pages -
The Cxty Colleg¢ (1965) 15 pages « $1.00
Umvers/lty Television (1965) 28 pages $1.00
From the Sixties to the‘ Sevénties: An
Appraisal of Higher Education in Ontario °
(1966) 101 pages . $2.00
The Health Sciences in Ontario . .
Univérsities: Recent Experignce and '
Prospects for the Next Decilde(1966) 26 ’
pages PRt ‘400’
\

System Emerging: Eirst Annual Re\\{w
(1967) 59 pages Gratis
Brief to the Committee on University',

# - Affairs (1967) 38 pages . Gratis

" Collective Autonomy: Secorid An‘nguul o

Review {1968) 65 pages * Gratis
Brief to the Committee on University o ‘
Atfairs (1968) 40 pages Gratis
C'lmpus an(\‘Forum Third Annual Revle“ B
(1969} 73 pages = . - Gratis
Brief to Committee on University Affaiss .
(1969} 54 pages - Gratis

Survey of Citizenship of Graduate Students
enrolled in Master's and Doctoral Degree -
Programs at Ontario Universities in 1969-70
,with comparative statistics-for 1968-69) 24 -

pages " Gratis
Final Report and Recommenddnons on
Regional Computing Centre Devclopment .
{1969} 8 pages ) 2 ; Gratis
al
: 0¥
. Y

$1.50



/\;lll{lh('r *
© 696/

02

. 70-4

117011

70-14

)-15
2 70-16
- 70-17

\x
© 7048

'y

o [} e

B T0-19

e

«

Tl ot
Brict of the. Striicture and Operation of the
Operating Grants Formula for the -
Provintially Assisted Universities of Ontario =
1967-68 thru! 1969-70 (1969) 22 pages

P ‘l' . o L "- Y

" Undergraduate Engineeritg Enrolment

Projections for Onmno 1970- 80 (1970) -
" {study group on engmeerm;, in Ontgmo)
72 pages . T

.

An Analysls of Projections &f thesDemand f;,f"’

for Engineers in Cangda and Qntario, and

. an fnquiry.into Substitdtion bétween -
Engineers and Technglogists (1970) s
(study group on engineering in Qngario)

+ - b4 pages’ ’
“A’Method for De¢veloping Unit Costs in  +
Education Progfams (1970) 65 pages (slud{
group on-engineering in Ontarlo)
Ring of Iron: A Stully of Engmee in
Education in" Osttario { 97Q) ISV pé

2 (study group on engineering i "‘Ontario)
Variations 61 a Theme: Foupth*Annual
Reyiey (1970} 77 pages '

The é:rst Three*Years of. Ap“pmlsal on - g
Gradliate Programmes (1970) I,7 pages
(Ontano €otincil on Graduate Studles)/

. Brief to the Committeeyon, Umveyy/ .,

Attairs (1970) 47 pages .
"Awms and Objectives of. Emplgmg

. Universities (197Q) 14 pagés - - .

. Gitizenship of Acadentic Staff within
Discipline Groups by Umﬂvusny 1%9 70
{19705 pag :
Sur\cy ot | mplovmcnt of Ontarlo PhD
Gradugtes 196469 (1970) 30 pages
Report_to the Ontario Courfeil on Graduate

/

L. R - E:dwi of t,hc Committee on $tudent

ancial Supporf (1970) 59’ pages

Report of the Task Force on Computer |
Charging (1970) S8 pages -

= _  Specialized Manpower Production and .
Research Development in Ontario Faculties .
of Medicine 1969-75 (1970) 92 pages * °

" Television and Technology in Umversny

Teaching (publlshed jointly \uth CUA)
(1970) 84 pages
Report on' Agreements betwecn Umversmes
and the Départment of Edutatign

ot~

wmernmg Colieges of Education (1970) 7 pages

Gratis

Gratis®
v

Gratis

Gléltils

Gratis

Gratis

Gratis
s
Gra‘tis B

2

. e
p ‘Gratis

fgratis
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' Title”
_ Analysis of Sectiol Sizes. Fall 1969 (1970)
29 pages:* . o ..
L Methodoldbgy of Sect\on Size Analysis (1971)
18 pages, = '
Supplement No. 1 to the Suyvey of »+ !
Employment of Ontdrlo PhD Graduates.
196471969 £4971) 7 pages

Education (pyblished jointly with the CJA).
%1971) 76 p e
Ontario Unlvers Apphcatlon Centre: A,

Study of the-Needs and Design of a Centrg .
for Applications Tor A@fission to the
Universities of Ontario (1971) 49 pages o
Towards 2090 (1971) .

‘176 pages 4 0-7710-0150-5 Y

" Accessibility and Student Aid (1971) 1150

pages .
Appendix A td Accessxblhty and Studént

\Ald(197})165 pages 4 ' S

A Comparative Analysis of Uhivérsity
Calendar.Systems (Brief to OCUA) (1971)

- 49 pages

Statement by’ the Council of Ontario :
niversities and Responses by Commiittee of

Ontadrio Deans of Engineering, Ontario

Cauncil ot Graduate Studies, Association of «

Professional Engineers of Ontario to Ring .-

of [ron: A Study of Engmeermg Education :

.in Ontario (1971) 98 pages ‘

Graduate Enrolmen's in Relation to

Requirements for Academic Staff in

Ontario Universities, (Brief to CWA) (1971)

51 pages

Participatory Planning: Fifth Annual ,

Réview (1971) 90 pages

Frontiers in Course Development: Systeim
and Collaboration in University Teaching,
Report of the Conference on Teaching s
University Biological Sciences, Jackson's s
Point, Ont., May,-1971 (1972) i21 pages -
Total Wevenue and Expenses for

Provmclally Assisted Universities of Ontario
for the Fiscal Year ended june 30 1971
(1972)97 pages )
Post-Doctoral Education in; Ontarlo =
Umversmes 1969-70 (1972) 75 pages <

¢ %Price -
.

Gratis

A

Q‘ratis

- Gratis

'$3.95

o
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'\ .
Gratis
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Gratis

$2.504
-
Gratis

Gratis

B

.$1.00

- Gratis
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-Gratis
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Title @

C @ Lt

~ Canadians Engaged in Post-Doctoral

Studies in other Countries, 1969-70 (1972)
1f pages .
Intetim Beport on the Reyiew of the
Ontario Operating GrantLv Formula (1972)
24 pages 4 " ?

Respbnses to the Draft Report ot the
Comniission on Post-Secondary Education

" in_Ontario (1972) 45 pages.

“'The Ten O'Clock Schiolar?” What a
Professor Poes for HisPay (1972) 14 pages
Building Blocks: Background Studies on the
Development of a Capital Formula for *
Ontario, Volumé I: Report of the Task
Force — Space and Utilizatign (1972) 186
pages )

( Building Bloc¢ks: Volume I eport of the
Task Force — Space for Health SCIences
(1972) 72 pages
Building Blocks: Volume 11: Repott ot the
Task Foree — Space for Education (1972)
48 pages
Building Blocks: Supplement to Volumg v
¥ {1972) (Elemental Cost Analysis and

Performance and Statistical Pata — tables) .

160 pages -~
Guide to Ontario University Libraries (1972)
135 pages ™

* Total Revenue and Expenses for .
fsrovmcmlly Assisted Universities of Ontario
for the Ten-Mornth Fiscal Period Ended
‘April 30,1972 (1972)89 pages .
Preliminary Budget Forecasts for -
Provineially Assisted Universities of Ontario
for the Fiscal Year Ended’ April 30, 1973
(1972) 72 pages : -

_Stability for Planning (Brief to CUA)
(December, 1972) 14 pages
Stimulus and Response: Sixth Annual

" Review (1972).80 pages “

**Perspectives and Plans for Graduate
Studies: Volume 1. Library Science 1972
(1973) 169 pages

Total Revenue and Expenses for v
Provineially Assisted Universities of Ontario
for the Fiscal Year Ended April 30, 1973
A1973) 93 pages

#

o

Gratis

Gratis

Gratis

Gratis®

$6.00 ~

" $3.00

$2.00

' $5.00

$5.00
L

$10.00

$10.00

Gratis

Gratis

$5.00




"Publicdgions and Reports in Print -

. Nuniber ) Title . Cost
. 733 Preliminary Budget Forecasts for
Provincially Assisted Universities of Ontario
for the Fiscal Y¢ar Ended April 30. 1974 :
. (1973) 73 pages $10.00
73-4 " Response to the Report of the Commlssmn

on Post-Secondary Education in Ontario L .
" (1973) 28 pages " Gratis
73-5 Stability: A Continuing Issue (BrlLt to CUA)
. (1973} 2} pages . _Gratis
74-1 o Building Blocks: Volume V: Report of the
Task Force — Building Life Costs (1974) .
144 pages $5.00
74,2 ) **Perspectives and Plans for Graduate :
Ce Studies Volume 2. Education 1973 (1974) , .
179 pages $5.00
74-3 ’ **Perspectives and Plans for Graduate ' '
Studies: Volume 3. Economlcs 1973 (1974) .
197 pages $5.00 .
74-4 **Perspectives and Plans for Graduate
) tudies: Volume 4, Geography 1973 (1974)
131 pages $5.00 - -
74.5 S **Perspectives and Plans for Graduate .
‘ Studies; Volume 5. Chemistry 1973(1974)
: . 168 pages $5.00
74-6 _ **Perspectives and Plans for Graduate
Studies: Velume 6. Solid Earth Science
) 1973 (1974) 161 pages $3.00

74-7 ) Application Statistics 1973 (April, 1974) 31 pages Gratis
1748 - **Perspectives and Plans for Graduate . :
Studies:, Volume 7. Sociology 1973-(1974) «

215 pages ' $5.00
74-9 “The Ontario Operating Grants Formula: A , ‘
' Statement of Principles to the Ontario ‘ .
-Counc1| on University Affairs (1974) S1 . T
pages Gratis
74-10 **Perspectives and Plans for Graduate v
Studies: Volume 8. Anthropology 1974 .
(1974) 71, pages . $3.00
7411, *#*Perspectives and Plans for Graduate
Studies: Volume 9. Political Science 1974 . . .
(1974) 269 pages . $5.00
o 7412 " **Perspectives and Plans for Graduate ’
' Studies; Volume T0-Physical Education,
Kinesiology, and Related Areas 1974 (1974)
160 pages ' ‘ $5.00
Tt 74413 _ **Perspectives and Plans for Graduate * "
Studies: Volume 11A. Chemical - v
Engineering 1974 (1974) 221 pages : $5.00
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Number . T Title Coust
‘ 74-14 *¥*Perspectives and Plans for Graduate ) -
Studies: Volume {1BYElectrical
Engineering 1974 (1974) 259 pages $5.00
7415 ) *#Perspectives and Plans for Graduate :
. . Studics: Volume 11C. Metallurgical and
Materials Engincering 1974 (1974) 213
- pages ' . - $5.00
T4l b Ontario Wniversities' Application Centre: ’
The First Fhree Ycears 1971 74 (1974) 47
pages . Gratis
74.17 ’ Total Revenue and Expenses for
5 Provincially Assisted Universities of Ontario
tor the Fiscal Year ended April 30, 1974 . ‘
{1974) 90 pages $10.00
74-18 _ Prcliminary Budget Forecasts Yor
. ‘ Provincially Assisted Universities of Ontario
) for the Eiscal Year ended April 30, 1975 )
(1974) 70 pages $10.00
74-19 * Inflation and the Formula (Brief to OCUA) N
' ' (1974) 24 pages ' Gratis
74-20 Capital Financing: Funding by Formula .
: and Cyclic Renewal (Brief to OCUA) (1974) : -
13 pages. . Gratis
74-21 : *%Perspectives and Plans for Graduate
Studies: Volume 11D. Mechanical . )
Enginecring 1974 (1974) 133 pages ’ ‘ $5.00
74-22 **Perspectives and Plans tor Graduate ’
¢ Studies: Volume 11E. Industrial
Engincering and System Design 1974 (1974)
152 pages $5.00
: 74-23 **Perspectives and-Plans for Graduate ' .
) Studies: Volume 12. Religious Studies 1974 .
(1974) 103 pages , $5.00
74-24 **Perspectives and, Plans for Graduate e ‘
! Studies: Volume 13. Planning and
Environmental Studies 1974 (1974) .
146 pyges s $500
74.38 Graduate Student Incomes in Ontario,
. 1972-73 (1974) 2§ pagu
"4.26 University Students with a CAAT
Background (1974) 23 pages

.

Gratis

75 ¢ *iPerspectives and Plans for Graduate
° Studies: Volume 14, Physics and Astrononiy .
1974 (1975)°225 pages+ $5.00 -
78.2 *¥perspectives and Plans for Graduate ™ .
Studices: Volume 15, History-1974 (1975) $5.00
. 75-3 Equity for Ontario's Universities (Brict to '
OCUA) (1975) 27 pages N , Gratis
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> Publications and Reports in Print -

N Number . (/ Title : ) Cost
75-4 raduate Student Incomes in Ontari '

1973-74 (1975) 22 pagés Gratis
75-5 « **Perspectives and Plans for Gra
’ Studies: Volume 16. Biophysics 1974 (1975)
*47 pages $3.00
75-6 - -+ The Status of Women in' the Ontar'l(? )
- Universities (1975) 20 pages | $2.00
75-7 . A Companson of Graduate Studen(ﬁ '
: ' - Incomes in Ontario 1972-73 and 1973-74
. (1975) 11 pages * Gratis
75-8 L Graduate Studies: A Brief to the Ontano . v
g ° _ Council an University Affairs. (1975) 7 pages - Gratis
75-9 . Report from the Committee on Capital,
Financing: Cyclic Renewal an‘d{he Specml
) Problem of Equipment (Brief to OCUA)
(1975) 9 pages Gratis
75-10 “Teaching and Ledrning: An Evaluatlon of '
‘the Ontario Universities Programme for ‘ '
‘ Instructional Development. (1975) 89 pages $3.50
75-11 : *%Perspectives and Plans for Graduate -
Studies: Volume 11F. Civil Engmeermg, ‘
(1975) 303 pages : . $8.00
75-12 . Post-Doctoral Education in the Ontanoﬁ
o Universities. (197567 pages - _ $2.00
LR

75-13 UNICAT/TELECAT: A Reportofthe &
Cooperative Use of a Computer-based .

Cataloguing Support System. (1979)

R

. 208 pages - ‘ $10.00

75-14 I " Total Revenue and Expenses for the
] Prowincially Assisted Universities of Ontario -
. for the Fiscal. Year Ended April 30, 1975 o

(1975) 92 pages » - - $10.00

* % Puspectlvu‘and Pl'ms for Graduate Studies: Advm)ry Committee on Acadcmlc
Planning. Ontario Council on Graduate Studies. a series of repotts on graduate studies.
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“  APPENDIX G

-« APPRAISALS COMMITTEE REPORT
. 1969-70 tp 1974.75 ’

o~ ’
¢ . . - )
‘)%'n the period September 1, 1969.- August 31, 1975, 124 proposals for new graduate
.progira{umcs or extensions of existing programmes into new tields were submitted to the
- Appralsals Committee. OF these proposals, 120 went through llgc complete appraisals

pr()ch'{.”V«'ilh lh?ﬂ'ulluwing results: _ . .
, -3
, . A
PhD programmes approved o commenge without delay 32 74
PhD programmes approved with a one-ycar delay, 8 19 =
PhD programmes approved with a two-year delay ! 2
PhD programmes retused approval i - 2 . 4
43 100 :
w
. Master’s programmes approved to commence :
without delay . "63 82
Master’s programmes approved with a one-year delay 10 13
Master's programmes refused approval - ° 4 S
- . ) ' 77 100 ®

an

One PhD and three Master’s programmes were withdrawn following receipt of
unfavourable reports from the consultants named by the Appraisaly Commitice.

This brief breakdown of programmbs approved or refused does not, however, convey
the complete "pitture of the activities dnd role-of the Appraisals Commitiee. Seven
programmes, for examplé, received approval only after an initial refusal and subsequent.
rebuttal and reappraisal. In nine of the programmes that reecived approval, one or more -
of the proposed areas of study were retused. Finally, in at least 48 of the 114 approved
programmes (42°%), approval was given with certain restrictions or with the guarantee
that certaimconditions would be met. These restrictions or conditions include: time
limitations and the obligation to submit programmes for early review or reappraisal: the
submission of progress or situation rc;)érls- increases in faculty strength through new
appointments or re-allocation of faculty rgsponsibilities;  limitations© on  student
enrolment; improving of library  holdings and departmental  resources;  closer
determination vr ‘delimitation of areas of study and programmes; strengthening of
regulations and requirements within a programme.

. Many of these recommendations or ruguirements arise.from the consultants’ reports
which, in fact, frequently result in subs Uil changes and improvements being made to
programme proposals before they are brought to appraisal in their final form. Others, it
must be said, are prompted by the Appraisals Committee’s own experience and are
aimed at maintaining uniformity of standards at a high level.

An increasingly Tmportant element of the work of the Appraisals Commitiee is the
examination of Five-Year Reports, presumably to be followed soon by Ten-Year Reports
. ang re-appraisals of approved 'Ph_D programmes. In its review the Committee “has

endeavoured first of allto obtain assurante that prografnmes are conforming to what
was laid down at the time of original appraisal, and Ngve progressed accordiny to
.
G
O
ERIC W5

/ . )




Appraisals Committee Report

capectations. 1t shoutd be emphasized that these rey icws have trequently resulted in
requests from the Committee Tor supplementary information and occasionally mectings
with the graduate deans and officers of the departmenty involved. Indeed, some reviews

have Giken as much ™ B not more =- of the Committee’s attention as have regular
appraisals,
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- APPENDIXH
ACAP l’LANNlN(; ST UDH—S
PLANNING ASSESSMENTS
Completed - .o
Library Science o 1972
Education // f 1973
Economics e ' ! 1973
Ggeography 1973 \
Chemistry  » | 1973 .
* Solid Earth Science ‘ 1973
Seeiology B 1973 .
Political Scicnee “1974-
Physical dealmn Kmumlug\ and Related AFL. s 1974
Engincering
Chemical Engineering 1974
Electrical Engineering 1974
Metallurgical and Materials Engincering 1974,
Mechanical Engincering e 1974
Industrial Engineering and S\.xu nis Design 1974
Civil Enginecring 1974/75
Religious Studies 1974
Planning and Environmental Sludnu 1974
Physics and Astronamy, ‘ 1974
History" ’ ' 1974
///
//
In Progress 4
Administration, Business and MJha;,v.ﬂu))/uaﬂu
Mathematical Scignces S
] ! ’ ' ; //
OTHER STUDIES P
Completed
Criminology 1972
Journalism 1973 -
Landscape Arehitecture 1973
Fine Arts (Dance, Film, Dragna and Theatre) 1974
Recereation il?LRL‘L‘FL'H]()g_\‘ ; 1974
Arithropolyg¥ : 1974
Biophyyfts : 1974
In Progress o
v[—'im rts (Visual Arlx MU\IL)
-
77
- . 73
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'APPENDIX I

. ACTIVITIES OF THE COURF,SF,ARCH DIVISION

“

{
The Research Division of the Secretariat provides staft research support to the Countil
and its various committees. This support usually involves dratting working papars,
developing analytical models, coordinating rescarch, collecting and analysing data, and
editing tinal drafis of publications, ) ‘

During the period 1972-75, work continued in support of operating and capital
finance planging and analysis, financial reporting, facultysstudies, and ‘providirg for
improved acMlemic staft information, applications and admigsions analysis. various
student studics, financial aid to students, and other studies. The reSubts of the work
frequently culminated in the publication of relevant reports listed in Appendix F.
Following are brief descriptions of the research under the appropriate headings.

' ~

.

Operating Finance Planning and Analysis
. ' t
Rescarch staft support was provided to aid the COU Commiittee on Operating Grants in
the development of briets to the Committee on, University Affairs and the Ontario
Council on University Aftairs. During the period December, 1972 through May. 1975,
COU presented four such- briefs. These stressed perceived needs. of universitics for
improved relatiogs between COU, the buffer body and the Ministry, the need for income
stabilizatjon. cost pressures and the impact of inflation on univetsities, principles that
Jhoyld be observed in making revisions to the operating grants formula, and the need for
equity for Ontario’s universitics. Q-
‘Fhe briefs are published by COU under the following headings?
Equity for Onturio’s Universities. May. 1975
[nflation and the Formula. Oetober, 1974
Stahility: A Continuing Issue, December, 1973
Stability for Planning. December 1972
Fhere was, gontinuing work on review of the Ontario operating grants tormula. This
work had resulted earlier inan interim report documenting the historical background of
the formula and the main issues which would have to be considered prior ta revising the
formula. Various working papers and analytical models were developed to assist in
continuation of the review.
Amnother publication arising out of this review was the COU Statement of Principles to
y the Ontarin Council on University Afjairs, June, 1974 This statement contained four
exhibits: 1¥a possible model for revision of the operating grants formuta; 2) indexing of
university costs: 3) tunding mechanisms; and 4) proposals for dealing with gdvernment
requests for information.

A stady was made of the level of Ontario’s contributions to its university system in
relation to the other nine Canadian provipees, This study resulted in a working paper
entitled A Comparison of Provincial Contre Qions to Canadian Universities. November,
1975, 1t is cxpeeted that this study will be ‘onducted annually in the future.

Associated with this study was analysis of the implications. o universities of
insutticient operating funds leading to, the preparation of a researchy working paper on
Changes in University Expenditire Patterns: Anulysis of Experience in the Period 1970-
71 through 1973-74. with Some Scenarios for the Following Decade, August, 1975,

74
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[
~ Capital Finance Plunning and Analysis

Staft support was provided to the COU Committee on Capital Financirg in the
development of briefs to the Committee on University Affairs and the Ontario Council
on University Affairg: The briefs listed below stressed among other things, Ontdrio
university requirements for cyclic renewal funds and the inadequacy of pru.Lnl funding
levels.

A bricf entitled Capital Financing: Funding by Formula und Cyelic R('Iu'nul OLlnbcr
1974 was (Icvclopcd to review the history of the capital financing of Ontario universities,
to comsider the elements of a satisfactory formula, to assess the current situation and the
implications of a continuance of the capital freeze and to makg some recommendations
concerning future action.

Other reports relating to space pldnnlng and funding produced by the Comnnllcc on
Capital Finuncing were:

Report of the Subcommittee. Space Coding to the Committee gn Capital

" Financing. September 1975

Repuort from the Commiittee on Capital Financing: Cyelic Renewal and the Special

Problem of Equipmept.*August 1975 N

Ontario University Requirements for Cyclic Renewal Funds, November, 1973,
In addition, staff support was provided to a subcommittee of the Committee of Capital
Financing leading to a report rcmmmcndmg the standards contained in Building Blocks
in preference to OUPRS standards, Review of Recommenduations Contained in the
Ontario UniverNties Physical Resources Study swith S'umman.,ml Rt'spunsw Jrom
Individual UIHV(’ sity Submissions. April, 1974. R

.

Financial

a

Support was provided to the Committee of Finance Officers — Universities of Ontario in
the preparation of reports ‘on total revenue and expenses and preliminary budgcl
" forecasts. These reports contain gmdclmc sand definitions, reports gn operating fevenue
by source and by type of fund, pegating expenses by type of fund and object of expense.
Tables are presented showing symrreries for all universities and for each university.
There are annyal reports of pretin 'ndry budget forecasts covering the hscal years ending
April 30,1973, and 1975. -
A COFO-U©manual, A University Programme Cus!mg Manual, February, 1973 was

developed to.lllustrdtc new pracedures for prcse ation and exammanon of university
financial infOrmation. :

’ o

Faculiy Studies _ .

In 1973 the Select Committee on Economic and Cultiiral-Nationalism of the Ontario
Legisiative Assembly requested information on the citizenship of academic staft in
. Ontario universities. Since the issue of citizenship and privacy was extremely sensitive, it
was decided to apply procedures to thee data designed to semove identifiability of
individuals orsvery smatl groups of individuals. As Statistics Canada was unable ta
undertake this exercise, the raw data were forwarded to COU and the Research Division
applied Statistics~Canada procedures to protect privacy in the preparation of reports
whieh were then forwarded to the Select Cymmittee,
Also, extensive research was undertaken, in cooperation with the Ontario
Confcderalionlof University Faculty' Associations, on the utility of carly retirement as a

v ) 75
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Activities of the COU Research Division »

means of providing some firancial relict to strained university budgets. This research
culminated in a report 1o COU in February. 1974 Report on the COU/OCUFA Joim
Studv of Early Retirement Options. continuing work on faculty hiring and renewal
practices. a study of academie statt hiring and rerfewal practices. and a preliminary
repdet on acadenic career development prospects in Ontario universities over the next
decade. Some Notes on Academic Carver Developmeni Prospects for Ontario
Universities Over the Nexi Decade. September 1975 -

The Rescarch Division provides a support function to the COU Committee on
Acadenie Staff Intormation. In 1972 COU agreed to the committed’s reecommentdation
toretrain from establishing a central file of academic statt dafa’in Ontario and. instead,
to ntilize the data maintained by Statistics Canada. The committee has held a number of
discussions with Statisties Canada and has suggested changes in the data elements and
detinitions entploye® by Statisties Canada as well as the reporting of academic staft
salnrvdata. '

L.
-

Applications and Admissions /\Il(ll}'\ll\ ‘

In May 1973 the COU Exccitive considered a proposal to survey universities for

information on student _enrolment in professional programmes  with “enrolment

restrictions, namely, the health sciences and law. The ovigigally planned: full-scale

survey was not launched, but a preliminary study {unpublished) indicated that more

information was needed on the procedures used to seleet applicants to professional -
schools. A detailed study of applicants to Ontarid law schools was begun late in 1974, A

study of applicants. to Ontario niedical schools was started Jate in 1975 with the help of

l/ll.‘ Ontario Medical Sehool Application Service. Both et these studies should be

" Lompleted in 19760 .

ERIC

Aruitoxt provided by Eic:

In 41974 the Research Division, in coaperation with the Application Centre, prepared
the first in a sesies of annual reports on application and registration patterns for first-
vear applicants to @e-Ontario universities in the-tall of 1973, The report, A pplication
Sraristics 1973, April 1974, presents detailed information on yield ratios of registered
applicants” w0 applications, university and "~ programme choice preferences.  the
educational experience of non-Grade 13 applicants. the geographie origin of applicants
and registrants, and applicants’ age., sex, citizenship and immigration status. Work is
presently underway on the subsequent reports.

\

Student Studies = .

Annual undergraduate scholarship surveys arise out of a project condueted in 1973 for
“the Council of Ontario Universities Speeial Conmiittee on Undergraduate Scholarship
Policy. This commitiee was charged with the task of making recommendations to
control the potential use of scholarships as a competitive recruiting device. The data
gathered by the Committee have proved to be of value to individual universities when
formulating s¢holarship policies and when reeeiving bequests. The tact of the disclosure
of awards made may also have htlped. to achieve the goals sct when the Special
Committee was established. COU, when dissolving the Commitiee, requested that a
sugvey of awards made to undergraduate students in Ontario universities be conducted
annually. This has been done for every year since 1972-73, but data for only the first two
years have been published as Undergraduate Siudent Awdrds in Ontario 1972-73 and
1973-74. February 1974, . : T S
The lack of information on graduate student support in Canada became a matter for
concern in 1971 and 1972 when the agencies involved realized that they were unable to .
\
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torecast the etfeet of substantial changes to graduate student financing being nfade by
the provincial government and by tederal granting agencies. Attt time the Colinceil of o
Ontario Universities and the Ontario Council on Graduate Studies initiated a study of
the financial resources of Canadian gradilate students. Annual reports coneerning the
sitaation in Ontarioshave been prepared for the vears 19721973 1974 and published |
under the following titles:

Finunciol Resolirces of Graduate Students in Qntario 1971-72. October 1973 -
. Graduate Student Incomes in Ontario, 1972-73. April 1974
Graduate Student bicames in Qutario, 1973-74. April 1975
A Camparison of Graduate Student Incomes in Ontario, 1972-73 -
and 1973-74. May 1975
Preparation of such data sources continues. :

Collection of data on graduate student incomes in other provinces fas proved to be a
major task. A preliminary report. Graduate Student [ncomes in Universities Qutside  »
Ontario 1972-73. October 1974, has been produced. and data collection is being
cxtended to other Canadian universities as time and resources permit, The studies have
met with favourable reaction from universities and granting agencies. )

Farlier plans to eollect similar data trom American graduute schools have now been
dropped. . : " "

During the summer of 1973 the Joint«<Committee on Caoperatiop Between Universities ’
and Colleges of Applied Arts and Technology becamg interestedin the academic suceess
of students who had transferred from colleges to u’t}i&'crsilies. Some months later the
request for information came to the attention of the Research Division of COU and a
otudy was initidted 16 conipife asemany data ds were acgessible, The initial study was
limited to full-timé university studgnts who had first registered at an Ontario university ’

~ forthe 1973.7 academic year having attended a CAAT in any previous year.

,  The report\University Students with « CAAT Background. December 1974,
documents achievemént of transter otudedts in their first year in university. The report
identifies the transter students by university, by CAAT of last attendance, and by ficld of
CAAT studies. Analyses by length of CAAT experience, CAAT diploma status. and
basis for agmission to university are presented. The academic performances for various
segments of the population are shown, '

In 1973 the Research Division was asked by the Canadian Association of Graduate
Schools to produce ifs statistical report on an annual basis, commencing with the 1974
repoft. These annugll reports, Cunadiun: Associution of Graduate Schools Statistical
Reports 1974 and 1975 pl'cscwﬁ'(lclﬂilcd statistics on graduate student enrolment,
graduate degreesayarded, citizenship status and new graduate students a¢ universities
across Canada. - . .

The Research Division conducted & survey of post-doctoral students in the Ontario
universities in 1973-74 10 update a similar study undertaken for 1969-70. The report.-
Post-doctoral Education in the Ontario Universities 1973-74. June 1975, presents
statistics on the demographic characteristies of the postidactoralpopulation, on the role
of the post-doctoral fellow in the university, and on the financing of post-doctoral
cducatiog for both the individual fellow and the institution. | !

)
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Other Research™®

«

In 1974 a presentation das made to’COU by the Ontario Status of Women Council. In
responsd. the Research Division prepared a report, The Status of Women in Ontario
Universities. Jfne 1975, whith presented data on patterns  of applications. the
represéntationd of women students at various levels, and the status of women as
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f%cfivities of the COU Research Division - : | ‘
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members of the academic staff. in addition. the report summarized what actions the
universities have taken. aré taking. or are planning to take in respect of this issue.

The Research Dbvision has prepared for reference at the Secretariat a series of reports
showing student enrolmients and basic income units for the Ontario universities for the .
years 1971-72 to 1974-75. These reports are based on data submitted by the universities
each year to MCU. The data have been computerized and tables may be gencrated on -
cither a financial basis (i.e.. enrolment telated to tunding) or on a statiTcal basis (i.e.,

a

actual student head count).

In June. 1975, a Tripartite Committee on Macro-lndicai%rs was established with
representatives from OCUA. COU and MCU. This committee is to devélop a series of *
indicators at a high level of aggregation which will serve to measurc*the;:xtent to which
the objectives of the provincial government. and of the universities themselves. arc being
met and. to serve as accountability measures to measure how public funds allocated to
the -university sector -are being utilized. Throughout the process of development and -
lmplemcntatmn of the indicators. thc Lommmcé will be reporting back to its parent -
bodies.

The graduate programme planning process in Ontario will have |mphcat|ons.lor the
academic developments of the universitits far beyond the easily measurable aspects such
as student numbers and costs. for instance. on research programmes. The COU ., :
Research Divisiony has been asked to assist in the formulation and implementation of
projects designed to identify the extent of such preblems so that appropriate
recommendations might be formulated. A preliminary report on the problems facing
small departments has been prcpared and 1s bemg prgsented to the Ontano CounCIl on
Griaduoate Studies early in 1976. " '~ T ” R

Staft support was provided to a special Architecture Study Planning Group in the
proposal and reseatch definition stage. This led to a study. report containing
recommendations.on planning and reorganizing university-level architecture education.
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